VALLEY FORGE, PENNSYLVANIA
MAY ?7? - 2?7, 2003
VFT TRAINING AND RECOGNITION CONFERENCE

1. THURSDAY EVENING

CHECK-IN (RECEPTION)PACKAGE
PICTURES WITH A PATRIOT — COMPLIMENTARY ON CHECK-IN
VENDORS 4:00 P.M. —8:00 P.M.

2. FRIDAY - MAY ??,2003 8AM

CHECK-IN (RECEPTION PACKAGE)

BREAKFAST (6:30-9:30 AM)

PRESIDENT TRAINING - 8AM — 12 NOON

MEMBER VOLUNTEER ACTIVITY (SMART BEARS?)
VENDORS 9:00 A.M. —7:00 P.M.

LUNCH (11:30 — 12:45)



MEETING OPENING (1:00 P.M.)

PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

READING OF PIONEER MISSION

OPENING REMARKS (CAL)

RECOGNIZE HOST CHAPTER

INTRODUCTION OF GUESTS: (CAL)

TELECOMPIONEER MEMBERS & PARTNERS

PIONEER FOUNDATION & PARTNERS

VERIZON FOUNDATION & PARTNERS

VERIZON READS & PARTNERS

SCHOLASTIC BOOKS & PARTNER

JILL WILLIS & PARTNER

(ANY OTHER BUSINESS PARTNERS)

ROLL CALL (AS EACH CHAPTER IS CALLED PLEASE STAND AND BE
RECOGNIZED./CALL EACH CHAPTER BY NAME AND
NUMBER/ CALL LM REPSAND KOC)

KEY OPERATING COMMITTEES
(HISTORY, ROLE = CAL;

2002 COMMITTEE ACCOMPLISHMENTS
(Bruce, Deb, Joanne, Magnolia, Sylvia & Ron)

REGION ACCOMPLISHMENTS FOR 2002 (CAL)

RECOGNIZING OUR CORPORATE PARTNERS (CAL)

VERIZON FOUNDATION — (SUZANNE DUBOSE)

PIONEER FOUNDATION - (FOUNDATION AWARDS GIVEN OUT)
VERIZON READS (SEASONS READINGS)

SCHOLASTIC BOOKS

JILL WILLIS (WEB DESIGN)

(ANY OTHER BUSINESS PARTNERS)

kkkkkkkkkhkhkhkkkkkkkkkkhkkkkkkkk BREAK TI M E 3 . 00 TO 3 . 1 7 *kkkkkkhkhkhhhkkkkkkhk

TELECOM VISION FOR 2003 & BEYOND (JIM GADD)
MOVING OUR REGION FORWARD (CAL)
MEETING WRAP-UP (5:00 P.M.)

EVENING DINNER Cash Bar (6:30-7:00) Dinner (7:00 p.m.- 9:00 p.m.)



3. SATURDAY MORNING
. BREAKFAST (6:30-9:30 AM)

MEETING OPENING (8:00 A.M.)
« PLEDGE OF ALLEGIANCE

« MOMENT OF SILENCE

« READING OF PIONEER MISSION

« OPENING REMARKS (CAL)
NEED FOR TRAINING

« ADJOURN TO SEMINARS

o« PRESIDENT TRAINING (cont.) - 8AM —4:30 P.M.

« INDIVIDUAL SEMINARS (8:30 A.M.- 11:30 P.M.)
(1:30 P.M. — 4:30 P.M.)
FINANCE & FUNDRAISING
MEMBERSHIP, PARTICIPATION & RECOGNITION

« MEMBER VOLUNTEER ACTIVITY (SMART BEARS?)
sxwrmerwrieress BREAK TIME  9:45 TO 10:00 AN ***ssrirssknkerk

o WORKSHOPS CONTINUE (10:00 A.M.-12:00 P.M.)
¥ LMC RECOGNITION LUNCHEON (12:00 P.M. — 1:00 P.M.) *****

« PRESIDENT TRAINING (cont.) - 1:30 P.M. —4:30 P.M.
« INDIVIDUAL SEMINARS (cont.) - 1:30 P.M. — 4:30 P.M.

**** SATURDAY EVENING - HALL OF FAME DINNER (6:30 P.M.-9:00 PM)
o PICTURES WITH A PATRIOT - 5:30 — 6:00 P.M. — FUNDRAISER ($5) PATRIOT (PIONEER)
WITH COLONIAL/VALLY FORGE BACKDROP, OR STOCKADE?
OPENING REMARKS (CAL)
DINNER (7:00 P.M. - 7:45 P.M.)
HALL OF FAME PRESENTATIONS (8:00 P.M.- 8:45 P.M.)
THANK COMMITTEE
THANK THE ATTENDEES
(THANK GOD IT'S OVERY!)

5. SUNDAY MORNING

« BREAKFAST (6:30 — 9:30 P.M.)
« CHECK-OUT (12:00 P.M.?)
o« THANKS FOR COMING HAND-OUT

COMMITTEE CHAIRS

o SPACE & FELLOWSHIP ACTIVITIES COORDINATOR (DIANE NELSON)
« VOLUNTEER COORDINATOR (DEB FOLEY)
« REGISTRATION COORDINATOR (MAGNOLIA)



RECEPTION PACKAGES (DAN FROM KINNARD)
WORKSHOP COORDINATOR (BRUCE YENNIE)
WORKSHOP FACILITATORS

FINANCE — (JOANNE)

MEM., PART & RECOG — (DIANE ROGER)
MEMBER VOLUNTEER ACTIVITY (SYLVIA)
LMC LUNCHEON (RON)

HALL OF FAME COORDINATOR



