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President

	Name
	Steven Kohn

	Email Address
	Steve@regionvp.net

	Phone Number
	202 555-5555


Vice President

	Name
	Sue Kohn

	Email Address
	Sue@chaptervp.net

	Phone Number
	202 555-1111


Second Vice President

	Name
	Diane Nelson

	Email Address
	Diane@salem.net

	Phone Number
	202 555-2222


Treasurer

	Name
	Nouvelle Helmick

	Email Address
	Nouvelle@Maryland.net

	Phone Number
	202 555-3333


Chapter Statistics as of 1/1/2006

	Total Number of Members
	35,000

	Number of Life Members
	25,000

	Number of Active Members
	10,000


	Number of Regions/Councils
	50

	Number of LM Clubs
	200

	Number of Pioneer Stores
	5


	Chapter Web Site Address
	ImaginaryPioneers@dream.net

	Webmaster Name
	Mickey Mouse

	Webmaster Email Address
	Mickey@disney.net


Income: Please list and describe how you hope to use/develop different income streams in 2006 - such as fundraising, donations, Perks Card, MBNA, newsletters, sales, grants and others. Please use the attached 2006 budget spreadsheet to estimate the amount of income you hope to raise from each endeavor and the cost of the fundraising.

	Fundraising
	We hold fundraisers throughout the year to fund our education and charitable projects i.e.; Shrimp Feast, Bull and Oyster Roast, Hershey Park Day, Bus Trips, Flea Markets, Raffles, Bingos, Calendars, Store sales, Collette Tours, E-Store, etc.

	Donations
	

	Newsletters
	We will distribute our newsletter twice a year and get funding from External Affairs reaching over 20,000 Pioneers and Verizon employees.

	MBNA
	We expect to continue to receive quarterly distributions in 2006.

	Sales
	We will continue to sell Pioneer items at fundraising events

	Perks Card
	

	Grants
	We are appreciative of the Verizon grant for 2006.

	Others
	


Membership: Describe what plans you have in 2006 to increase associate, management, and Life Member membership in your chapter/council/club.  Also please describe what you are going to be doing in 2006 to retain present members. Please show the corresponding expenses associated with membership on the attached 2006 budget spreadsheet.

	Associates
	We will continue to hold membership drives at locations throughout the state.  Not only do we hope to sign up new members but reinforce our presence in our communities.  Our goal is to exceed the number of new members signed in 2005 by 50.  We should realize 150 new members.

	Management
	

	Life Members
	

	Retention Plan
	


Projects: Describe by category (Education, Environmental, Health & Human Services and Verizon Literacy) which projects you are planning on implementing in 2006.  Please quantify, as best possible, how many schools, students, books, dictionaries, maps, Special Olympics, special projects you’ll be involved in.   Also, if possible, include any metrics by which each project could be deemed a success if met.  Please input the corresponding expenses on the attached 2006 budget spreadsheet.  All Verizon grant money must be used on Verizon Literacy items – less administrative costs.

Education:

	Dictionaries
	We plan on implementing the 3rd grade dictionary program in numerous schools across the state.  We will purchase 3000 dictionaries at a cost of $4350.00 and distribute to 3000 students.

	Playground Maps 
	We do maps in each region/council upon request and on average we place 12 maps per year that are used by over 6,000 students.

	Electronic Maps
	

	Carpet Maps
	15 maps at a cost of $250.00 per carpet impacting 7500 students

	Scholastic Books
	1000 to be shared by 5 schools (2500 students)

	School Supplies/Donations
	We will continue with our Students Under Construction program at 14 schools, spread across the state, impacting over 7,000 elementary school students.  

	Smart Bears
	600 Smart Bears for 600 children

	Season’s Readings
	We expect to collect 1,500 books for Season’s Readings with no cost to the chapter for 1,500 children.

	E911
	Supply E911 training at 2 schools for 750 children

	Bookem’/Verizon Reads
	Our goal is to distribute over 60,000 books in 2006 in the schools across our state, giving the gift of reading to 60,000 students.

	EduPacks 
	Provide 1,000 packs this year for 1,000 students

	Project Connect
	We will bring 15 schools on board with Project Connect reaching 12,500 students.

	Other
	Mother Goose reading to over 500 students


Environmental

	Adopt a Park
	

	Adopt a Highway 
	

	Coastal Cleanup
	

	Other
	We have regular Verizon employees who recycle weekly at company locations for the Pioneers. There are 2 employees that spend 20 hours per month on a regular basis.


Health and Human Services

	Nursing Homes
	We continue to visit approximately 12 nursing homes around the state, reading and teaching people to read and write on a monthly basis.  60 volunteers handle this for 100 plus residents.

	Veteran Projects 
	We support our veterans at 3 local VA hospitals. Fifteen volunteers participate at these per month and we help over 300 veterans per month.

	Homeless Shelters
	Forty volunteer Pioneers provide food and support at 8 shelters across the state serving 800 homeless. 

	Food Banks
	Fifteen Pioneers spend 45 or more hours per month supporting and donating food to 10 food banks that feed over 2000 people per day. 

	Adopt a Family
	Our chapter plans to adopt up to 10 New Orleans families.  We have 40 volunteers lined up to assist and monetary donations of $10,000.  



	Holiday Projects
	Our chapter plans to adopt up to 200 families for Christmas baskets with 15 Pioneers assembling and delivering the baskets.  The cost is $2000.00



	Scholarships
	We have a scholarship program for the hearing and seeing impaired and will seek additional candidates for 2006. We can give 4 per year and right now have 2 recipients.

	Others
	We will continue our Vial of Life project in 2005.  To date we have given over 100,000 vials and 2 lives have been saved. We hope to give out 25,000 vials in 2006.


Disability Projects

	Wheelchair Ramps
	We will help/build ramps at National parks upon request.  We only do on average 2 per year.  The ramps will service hundreds of people each year.



	Special Olympics 
	Our life members (approximately 50) volunteer annually to 2 Special Olympic Events across the state.  There are over 250 participants at each event

	Talking Books
	

	Talking Book

Repairs
	Talking Book repair shop will repair 300 machines with 10 volunteers impacting 300 visually impaired persons

	Parks - Accessibility
	We are always open to helping the parks when requested.



	Beep Baseball
	n/a

	Beep Easter Eggs
	We will make and/or repair 100 beep Easter eggs.  We will hold our 2 annual Easter egg hunts in 2006 with 20 volunteers at each.  We are attempting to arrange a Beep Easter Egg Hunt at the Governor’s mansion for 2006.  100 seeing impaired children enjoy our hunts. 



	Others
	We provide TTY equipment and special tricycles upon request, usually one of each per year.


Partnerships: Please describe what partnerships you hope to continue, develop, implement in 2006 – ERGs (Employee Resource Groups), external affairs, 

LOBs (Lines of Business), Verizon Reads, Season’s Readings, other 501C3s, or some other organization.

	ERGs
	

	External Affairs 
	We are partnering with External Affairs and the State Board of Education in providing school supplies to Baltimore schools in need.  We hope to be able to support 4 schools, donating 2,000 in supplies, which will help over 2000 students.

	LOBs
	We hope to work with the LOBs in spreading the word about TelecomPioneers.  With Verizon’s support, we can start when the employees begin with Verizon.  With the new entrance orientation, Pioneers can be mentioned on the first day of employment.  Last year 8,000 employees started with Verizon.     We also will lobby for support from Verizon to help in educating current employees.  

	Season’s Readings
	We hope to collect 1,500 books for the 2006 Season’s Readings 

	Verizon Reads
	We will continue to read in schools and hope to exceed 60,000 books this year, giving the gift of reading to 60,000 students. 

	Others
	Southeastern Police District, DAAR, State Board of Education and many local boards in each region


Publicity: Describe how you hope to get your efforts highlighted in various publications, both internal and external.

	We have a publicity chair that is an active employee for Verizon.  She coordinates this for us.  We also have a chapter photographer who helps with the publicity and our newsletter editor.  Together they get our efforts publicized.


1
PAGE  
6
Rev 9/14/05


