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MISSION & VISION


The Mission and Vision should be read at every meeting by one of the attendees. It reinforces all that we stand for. 

Mission

TelecomPioneers is a network of current and former telecom industry employees and their families who volunteer to address community needs. We represent our companies’ and the industry’s commitment to responsible corporate citizenship.

Our Vision

We are the recognized world-class leader in volunteerism. We are respected and valued by our members, our corporations, the global community and the telecom industry. We are committed to the diversity and personal growth of our members, the success of our companies and to improving the quality of life in our communities

ROLL CALL

A Roll Call of the meeting attendees should be done at your meeting and should be recorded in your minutes. 

NOVA FIVE - 5

LIBERTY BELL - 6

LEONARD H. KINNARD - 7

HG MC MCULLY – UPSTATE- 12

FORT PITT -13

THOMAS SHERWIN- 14

ALEXANDER GRAHAM BELL -15

WILLIAM J. DENVER -20

VERIZON WEST -25

JASPER N. KELLER -33

GENESEE –37

WEST VIRGINIA -42

OLD DOMINION -43

MARYLAND -44

HG MC CULLY – DOWNSTATE -81

PAUMANOK -85

EMPIRE STATE -97

EXCELSIOR -98

TELCORDIA -99

19 CHAPTERS IN ALL





MEETING AGENDA

Your meeting agenda is a road map for your meeting.  

It helps everyone know what items will be discussed, any action items they may have to discuss and shows closure of items as well. 

The attendees should receive the meeting agenda 1 week prior to the meeting so that they will be aware of the items to be discussed and be in a position to discuss the issues at hand. Below is our Agenda for our meeting.

AGENDA 

EXECUTIVE BOARD MEETING

      (CHAPTER NAME & NUMBER)

LOCATION:                             DATE:            TIME:             BRIDGE NUMBER:                              

	ITEM
	FACILITATOR
	PAGE

	CALL TO ORDER
	Deb
	X

	PLEDGE OF ALLEGIANCE
	Board member
	X

	MOMENT OF SILENCE
	Board member
	X

	PIONEER MISSION & VISION
	Board member
	5

	INTRODUCTION OF GUESTS
	Deb
	x

	MINUTES READ/ACCEPTED
	Deb
	11-12

	COMMUNICATIONS

· Group Mtg. Minutes or 

· Conf. Call update 
	Nouvelle
	13-18

	FINANCIALS 
	Deb
	19

	· Grants
	
	

	COMMITTEE REPORTS
	
	

	FUNDRAISING

· National Fundraiser
	Deb
	20-24

	MEMBERSHIP

· Membership drive
	Deb
	25-30

	EDUCATION

· Dictionary Project
	Nouvelle
	31-38

	PARTICIPATION
	Nouvelle
	39-41

	COMMUNITY SERVICE

· Domestic Violence Awareness
	Deb
	42

	ENVIRONMENTAL

· Group Ideas
	Deb & Nouvelle
	43-44

	FELLOWSHIP/ENTERTAINMENT

· Group Ideas 
	Deb & Nouvelle
	45

	GROUP REP/PUBLICITY

· Press Releases
	Deb
	46-47

	NOMINATING

· How do we get new leaders?
	Nouvelle
	48

	COUNCIL/REGION PRESIDENT’S REPORTS
	Deb
	49

	LIFE MEMBER REPORTS
	Deb
	49

	
	
	

	PROJECTS
	
	50-51

	· Camp Nawaka – 2007
	Deb
	

	OLD BUSINESS
	
	50-51

	· DV Backpacks
	Nouvelle
	

	NEW BUSINESS
	
	50-51

	· Guidelines & Rules of Operation
	Deb
	52

	· Meeting Minutes & Calls
	Deb
	53

	· Key Operating Committee (KOC)
	Nouvelle
	54-58

	· 2007 Training Conference
	Deb
	59

	· Annual Meeting & F2F 2/07
	Deb
	60

	GETTING STARTED
	
	

	· Leadership Transition
	Nouvelle
	61-73

	· Monthly Minder
	Nouvelle
	JA

	REMARKS FROM GUESTS
	STUDENT SURVEY
	JA

	ADJOURNMENT
	THANK YOU
	


** JOBAID REFERENCE-PAGE 39-BLANK AGENDA 





TEAM BUILDING EXERCISE

Some attributes of a SUCCESSFUL TEAM:

· No “I” in Team

· Camaraderie

· All working together toward a common goal

· Share responsibilities

· Good leadership

· Value found in all ideas

OTHER TEAM ATTRIBUTES MENTIONED IN THIS EXERCISE:

1 ​​​​​​​​​​​​​​​​​​​​​​​​​​​_____________________________________________________________

2 _____________________________________________________________

3 _____________________________________________________________

4 _____________________________________________________________

5 _____________________________________________________________



OUR NATIONAL ORGANIZATION

1. TELECOMPIONEER INTERNATIONAL – 

CEO – Marty Lee 

PRESIDENT - Mary Manning (1/1/04-12/31/06)


            John McCullouch (1/1/07-12/31/08)

1A. SPONSORING GROUPS

ALIANT, AT&T, BELL SOUTH, BROADWING, FRONTIER, MTS, NEW OUTLOOK PIONEERS, QWEST, SASK TEL, SBC, TELCORDIA & VERIZON

TO LEARN MORE, VISIT THE ASSOCIATION WEB SITE AT: 

WWW.TELECOMPIONEERS.ORG





OUR VFT GROUP

2. VERIZON-FRONTIER-TELCORDIA

Vice President - Verizon TelecomPioneers - STEPHEN KOHN          

2A. KEY OPERATING COMMITTEE ADVISORS: 

ALL ADVISORS ARE CURRENT OR PAST CHAPTER PRESIDENTS. 

· ADMINISTRATIVE 


ANN COVE 

  

· COMMUNICATIONS         

LINDA STEUERWALD

· DEVELOPMENT          

JIM DOWD

· FINANCE                   

MARY LEFEBVRE

· VOLUNTEERS


JUNE WEAKLEY

Every Chapter President and 1st Vice president will be picking a KOC to participate in further on in the training. 





OUR VFT GROUP (cont.)

2B. OTHER KEY PARTICIPANTS:

· ACCOUNTING CENTER


DIANE NELSON










CATHY-ANN DOW

· MEMBERSHIP DATABASE

DIANE RODGER

· GROUP PA7 COORDINATOR                DIANE RODGER

· WEBSITE  DEVELOPMENT & COMMUNICATOR







JILL WILLIS

· GROUP WEB PAGE ADMINISTRATOR

      DIANE RODGER

· ESTORE



      BRUCE YENNIE

TO LEARN MORE ABOUT OUR GROUP OF CHAPTERS, VISIT OUR WEB SITE AT: 

WWW.VERIZONPIONEERS.ORG
  WHO ARE WE?

    
   501C(3) - CHARITABLE

       VOLUNTEER ORGANIZATION

    EDUCATION MISSION

   COMMUNITY SERVICE 

VOLUNTEER ORGANIZATION

TelecomPioneers is the largest industry-related volunteer organization in the world, with chapters located throughout the United States, Canada and Mexico. Founded in 1911, TelecomPioneers, formerly known as the Telephone Pioneers of America is comprised of nearly 650,000 current and retired telecommunications employees who have joined together to make their communities better places in which to live and work. 

Our purpose is... 

"To promote and participate in activities that respond to community needs and problems; to provide a means of friendly association for telecommunications employees and those retired; to foster among them a continuing fellowship and a spirit of mutual helpfulness; to contribute to the progress of the Association and promote the happiness, well-being and usefulness of the membership; to exemplify and perpetuate those principles which have come to be regarded as the ideals and traditions of the industry." 

-- Constitution of the TelecomPioneers 

PRIMARY GOAL: VOLUNTEER 

IN THE COMMUNITIES WE SERVE.

VOLUNTEER FOR OUR CORPORATE SPONSORS




VERIZON  -  FRONTIER  -  TELCORDIA  

VOLUNTEER/PARTNER WITH COMMUNITY ORGANIZED PROJECTS.




MINUTES OF THE MEETING

WHO CAN MAKE A MOTION?

Any elected and installed member of the assembled Chapter, Council/Region or Club 

WHO CAN VOTE ON A MOTION?

All elected and installed members of the assembled Chapter, Council/Region or Club. 

The Secretary and the Treasurer can not vote as these are appointed positions.

ROBERT’S RULES OF PARLIAMENTARY LAW 

These are the rules by which we conduct Pioneer business.

All parliamentary procedure is based on four (4) fundamental principals:

1. Justice and courtesy for all

2. Consider only one thing at a time

3. The majority rules

4. The minority has a right to be heard

The four (4) fundamentals of parliamentary law can be added to these standards

1. To facilitate action, not obstruct it

2. To enable the assembled group to express it’s will

3. To give every member a fair hearing

4. To maintain order




MINUTES OF THE MEETING (cont)

This information is found at www.telecompioneers.org, Communications, Pioneer Practices, Section 2A-Forming a Chapter

All Minutes (Chapter, Council/Region & Club) must be sent to the Pioneer Accounting Center each month. 

Councils/Regions should collect all their club’s minutes and submit to the Chapter. Chapter sends one monthly email with all inclusive attachment. 

The minutes should have a MOTIONS page as it’s last page with the following for each motion made:

Motion description

1st and last Name of the person who made the motion

1st and last Name of the person who seconded the motion 

Motion passed, Failed to pass or any abstentions.

BASIC RULES OF MOTIONS

1. Elected person makes a motion

2. Elected member seconds the motion

3. President asks for discussion

4. President asks if any further discussion

5. President asks for all those in favor, any not in favor, or any abstentions. 

6. Based on response, the President states whether it is carried/approved or is not carried/not approved.

**JOB AID REFERENCE – PAGES 4-7 – SAMPLE MINUTES

COMMUNICATIONS

DO WE HAVE ANY COMMUNICATIONS TODAY?

** JOB AID REFERENCE – PAGE 8 – SAMPLE COMMUNICATIONS

EMAIL IS OUR #1 FORM OF COMMUNICATION 

EMAIL

Look at your Email EVERY DAY. Answer or delegate & follow-up
Make a TO DO list or PRINT the request. 

Presidents and VPs copy (CC) your colleague 

Use meaningful  “Subject” lines.  

MAIL

Look at and respond to your Mail EVERY DAY. 

Delegate the responsibility if unavailable
PHONE CALLS & VOICE MAIL

Check the Pioneer voice mail messages EVERY DAY!  

Delegate the responsibility if unavailable
GROUP  MEETINGS & CALLS
CALLS

As Chapter president and 1st Vice president you are members of the Group Board. 

The Group Board has meetings every month at 8:00 p.m.

The Day and Call-In number is announced via an email from the Executive Director. 

They last approximately 1 hour. 

Either the President, 1st VP  or both of you are to be on these calls. 

The KOCs also have a monthly call which varies depending on your committee. 
MEETINGS

The Group meets on a quarterly basis in various centrally located locations.

The first meeting will be in Anaheim, California prior to the Annual Meeting.

Thursday February 15, 2007 from 1-5pm.

These meetings are used to discuss business affecting the entire group of Chapters. 

They are generally a day and a half (All day Saturday and half of Sunday

THE COMMUNICATOR

· A newsletter emailed to Pioneers and employees

· Highlights Pioneer happenings throughout the Group footprint. 

· Each Chapter is responsible for getting articles of interest and pictures to the Editor, Jill Willis. 

· Highlights a Life Member, their work and their Pioneer experiences. 
· Each Chapter is responsible for 1 month in the 2007 year. 

Life Member articles are due by the 1st of the month. 

 An email of the Life Member article goes to the following:

Linda Steuerwald - ksteuerwal@aol.com  who will forward a copy to Jill Willis.

	NOVEMBER 2006
	 FT.PITT

	DECEMBER 2006
	 MCCULLY DOWN

	JANUARY 2006
	

	FEBRUARY 2007
	

	MARCH 2007
	

	APRIL 2007
	

	MAY 2007
	

	JUNE 2007
	

	JULY 2007
	

	AUGUST 2007
	

	SEPTEMBER 2007
	

	OCTOBER 2007
	

	NOVEMBER 2007
	

	DECEMBER 2007
	


EXTERNAL AFFAIRS (EA) SPREADSHEET

This spreadsheet serves several purposes: 

1. Informs the External Affairs department of Volunteer activities in the communities we serve.

2. Provides “good corporate citizenship” information when our companies approach cities & towns with requests to implement new products and services.   

3. Validates our worth to the corporation when we approach our companies for  funding or support.

4. Provides information to prospective & existing members on community activity.  

The spreadsheet lists contains the following: 

A.. City or Town where FTTP/FIOS is present or we are seeing a presence.

B. A listing of our top 10 Pioneer projects 

· Please report this information on a monthly basis 

· Have each Council/Region President fill it out at your Chapter meeting

· Designate someone to input it into the EXCEL worksheet online 

· Send send it to: Pioneerladydiane@aol.com.   

Complete follow-up administrative requirements

The Project Completion Form must be completed and a copy sent to the Administration Center for auditing purposes if Verizon Foundation Grant money was used to purchase the books.

It is good to have the form in any event as it contains volunteer information and delivery/school information. 

You will need to make sure you account for your Volunteer Hours in the PA7 Reporting system. 

You will need to update the External Affairs spreadsheet with the appropriate information

The spreadsheet should be updated on a Monthly basis and sent to Steve Kohn (stephenkohn@verizon.net)

Your monthly Chapter meeting is a good place to have this as an agenda item to complete each month.

SPREADSHEET EXERCISE:

Please take a moment and work independently to complete the spreadsheet in your Job Aid.

**JOB AID REFERENCE – PAGE 16 – SAMPLE EA SPREADSHEET

** JOB AID REFERENCE – PAGE 35 – SAMPLE BUSINESS CARDS

** JOB AID REFERENCE – PAGE 36 – SAMPLE BUSINESS LABELS

MONTHLY “TODO” REMINDER

The “TODO” reminder is sent out just prior to the month it is being written for (end of Nov for Dec for example)

The TODO list is a reminder of issues and tasks which you are being reminded to either be aware of or should be completed. 

It is broken down by each Key Operating Committee (Administration, Communication, Development, Finance and Volunteer)     

SHARE this communication with your Council/Region and Clubs so that can know what is being asked of you and as a reminder of any items they are working that may need to be completed at a particular time. 

It also includes a Volunteer project and associated websites for projects your group may want to undertake.  

It includes a SUMMARY page and checklist to help you determine if work items have been completed. In turn this helps everyone identify accomplishments and achievements.

This communication also serves as tool to help your Council/Region and Clubs feel that they are part of the bigger picture.  

**JOB AID REFERENCE – PAGES 9-15-SAMPLE “TODO” COMMUNICATION

YOUR CHAPTER WEBSITE

The Group and your individual Chapter sites are the ones you should be 
directing the public, media, employees and retirees to on a regular basis. 

You should have these websites branded on all material, emails and any 

information that goes out to the membership and public.

These are the websites you should be sending articles and pictures to on 

a regular basis.

The Group website contains a link to the National and vice versa 

 HOW MANY OF YOU OWN A DIGITAL CAMERA?

   USE IT OFTEN AND DOWNLOAD PICTURES ON A REGULAR BASIS 

WHAT CAN WE DO TO MAKE THE FOLLOWING PROJECT 

ADVERTISEMENT  BETTER?  

The Pioneers are having a coat drive on January 15th. 

Drop them off at the Pioneer Store. Thank You!

What Pioneer entity is sponsoring this event?

Who is the recipient of the coats? 

What coats do you want - Adults, Children, new, gently used?


Who do they contact for more information?

Where do they go to get information about Pioneers?

Do they know they can join Pioneers?

What time is the Pioneer store open? Can they drop off anytime?

Will there be a box outside or inside the store?

** JOB AID REFERENCE – PAGE 17 – COMMUNICATIONS SUMMARY






FINANCIALS

Monthly report from the PAC

Forward a Copy to your Chapter Board, Council/Region and Clubs

Direct questions to your Chapter Finance person or to the PAC directly. 

Discuss at your meetings

Rectify any problems immediately

SIGNATURES
A signature approval sheet must  be sent to the PAC by February 1.
These individuals have the authority to authorize expenditures.

Put this on your TO DO list.

The form can be found on www.verizonpioneers.org website under
ACCOUNTING. 

** JOB A REFERENCE – PAGE 20 – AUTHORIZED VOUCHER SIGNATURE FORM
FUNDRAISING

http://www.telecompioneers.com/shared/content_objects//4B-Fundraising%20-%20Pioneer%20Practices-new.pdf
Supports your Business Plan

Various sources

Review the Funding Guidelines: www.telecompioneers.org/Communications/Practices/Section 4. 

Be aware of your Company’s RULES about fundraising and use of company resources. 

The Verizon Code of Conduct indicates the following:

"We must not gamble on company premises or while conducting company

business.  We also must not use company resources for gambling, including,

but not limited to, using e-mail for office pools or placing bets over the

telephone, fax or Internet.  Examples of gambling include participating in

office football, basketball. or other sports pools, 50/50 splits, SuSu's,

raffles, lotteries or other games of chance requiring some form of payment

in order to be eligible to win."

"We can not conduct or participate in fund-raisers that involve any form of

gambling on company premises or while conducting company business."

The above statement means we:

·  Cannot post gambling information on company bulletin boards

·  Cannot use company postage machines for mailing gambling related material.

·  Cannot use company copying machines to duplicate gambling related material.

· Cannot use company phone lines to make or receive calls associated with    gambling activities.

· Cannot use company phone lines to give out information like winning numbers

· Cannot use company email for any gambling purposes

· Cannot use company access to the internet for gambling purposes

· Cannot give away lottery tickets as door prizes on company premises.

· Chapter and Council/Region offices in company buildings using company

resources must abide by all of the above

· This is not an exhaustive list – bottom line is that no company

resource can be used for any gambling related activity

· AND you can be fired if you are found using company resources for gambling – even if it is for a good cause!!!!!

QUESTION:  We are mailing a 15 week raffle fundraiser to our members and others who have given in the past. The Pioneer office is co-located in the Yagottawanna central office. 

1. Can we mail it to their work location?

2. Can we use the postage meter in the mail room to mail it to our member’s homes? What about non-members?

3. Can I announce the winners on the Pioneer office voice mail. 

4. Can we email it to the membership from the Pioneer office? 

5. Can I announce the winners on my Chapter website?

6. Can I announce the winners in my Pioneer newsletter that is mailed to our member’s homes?

7. Can I use the postage meter in the mail room to send out the newsletter to my member’s homes?

· MEMBERSHIP

LONG TERM MONEY (in most cases)

PAYROLL WITHDRAWL (optimum) 

MEMBERSHIP DATABASE UPDATES

MONTHLY REMITTANCE REPORT

GRANTS

· VERIZON FOUNDATION

VERIZON CORPORATE GRANT

· CHARITABLE DOLLARS FOR EDUCATION      

        and DOMESTIC VIOLENCE AWARENESS (DVA)

· DISTRIBUTED TO VERIZON CHAPTERS and 

· LINKED TO THE CHAPTER BUSINESS PLAN

· 80-85%  SHOULD BE USED FOR LITERACY or DVA

· up to 20% CAN BE USED FOR ADMINISTRATIVE

· MUST BE USED IN VERIZON CALENDAR YEAR 1/1-12/31

· PROJECT COMPLETION FORM REQUIRED FOR ALL 

· EXPENDITURES.

· ACCOUNTING CENTER TRACKING REPORT 

· FOR CHARITABLE GRANT EXPENDITURES.   

· VERIZON FOUNDATION-Verizon Group - Competitive Grant
· Five- $5,000/00 sub-grants from the Verizon Foundation grant are made available to Chapters with winning written proposals.

· Awarded in 2006; availability reviewed annually

· 1 per winning Chapter  

· Specific Guidelines

· TELECOMPIONEER FOUNDATION  

· YEARLY GRANT 

· PIONEERS APPLY

· $$ AMOUNT BASED ON CHAPTER CONTRIBUTIONS AND   

· MEMBERSHIP INVESTMENTS.

· EDUCATION or COMMUNITY SERVICE GUIDELINES

· VOLUNTEER REQUIREMENTS

· GUIDELINES AND FORMS FOUND ON TP WEB SITE
· REQUEST TO VFT EXECUTIVE DIRECTOR BY OCTOBER 1.

· DODDS FUND

· YEARLY GRANT (not available in 2007) 

· PIONEERS APPLY

· EDUCATION or COMMUNITY SERVICE GUIDELINES

· $$ AMOUNT AVAILABLE BASED ON PROCEEDS FROM

· ENDOWMENT.

· CHAPTER MUST MATCH AMOUNT REQUESTED

· THROUGH FUNDRAISING (Pioneer or Verizon Foundation grants may not be applied)

· GUIDELINES AND FORMS FOUND ON  WEB SITE
· REQUEST TO VFT EXECUTIVE DIRECTOR BY OCTOBER 1.

· EXTERNAL ORGANIZATIONS

· LIONS CLUB, *ROTARY CLUB, KNIGHTS OF COLUMBUS, ELKS, ETC.

· EXTERNAL GRANTS

· NUMEROUS WEB SITES (EX: WAL-MART)

· RESEARCH AND TRY

· USE OTHER FUNDED GRANTS AS EXAMPLES



 EX: http://www.schoolgrants.org/grant_opps.htm
· VERIZON VOLUNTEERS

· MATCHING CORPORATE FUNDS

·   VOLUNTEER HOURS

· 501C(3) ORGANIZATIONS BENEFIT **(Pioneers excluded)

· REGISTRATION OF ORGANIZATION REQUIRED

· VERIZON VOLUNTEERS WEB SITE
**Matching dollars can not be directed to any Verizon Pioneer Chapter. 

This would be considered “double dipping” and therefore unethical. 

Money raised by employed Pioneer volunteers should be directed to the

Charity 501c(3) they have registered on the website.     
· ECOMMERCE

· VERIZON PIONEER WEB SITE

· CHAPTER SPECIFIC SITES

· BRUCE YENNIE:WWW.BYENNIE@VERIZON.NET 

  TelecomPioneers Royalty Relationships

· MBNA

· COLLETTE VACATIONS

· PERKSCARD

· DIRECT MAIL CAMPAIGN (DMC)

· LOCAL FUNDRAISING

STORE SALES

RAFFLES (off premise for Verizon)

SILENT AUCTION

VENDOR SALES (at least 20% of gross sales should go to Pioneers) 

LOTTERIES, CALENDARS

FOOD SALES

OUTINGS AND EXCURSIONS

ENTERTAINMENT

TOURNAMENTS

VERIZON EMPLOYEES ARE TO REMEMBER:

NO RAFFLES

NO LOTTERIES

NO GAMES OF CHANCE 

NO ENTRIES IN MEMBERSHIP DRAWINGS  

NO USE OF COMPANY RESOURCES FOR FUNDRAISING

…..ON COMPANY PREMISES.

THIS IS CORPORATE POLICY. CHECK WITH THE ETHICS HOTLINE BEFORE ENGAGING IN ANY ACTIVITIES YOU ARE UNSURE OF. 

VZ ETHICS HELPLINE (24/7)      1-800-856-1885

** JOB AID REFERENCE – PAGE 18 – FINANCIALS AND FUNDRAISING 






      SUMMARY

** JOB AID REFERENCE – PAGE 19 – FUNDRAISING EXERCISE-

                                                            “SHARING YOUR IDEAS”.

** JOB AID REFERENCE – PAGE 21 – PAYROLL DEDUCTION FOR YOUR 





      CHAPTER

** JOB AID REFERENCE – PAGE 34 – RECEIPT FOR CHARITABLE 







CONTRIBUTIONS


MEMBERSHIP RECRUITMENT & RETENTION

http://www.telecompioneers.com/shared/content_objects//3A-Membership.pdf
Life Blood of the organization 

Membership development is a challenge

It takes work, determination, creativity, and enthusiasm and a PLAN!

Growth provides for a more significant community service impact. 

Growth gives a Council/Region/Club a greater ability to raise funds.

Vital to the existence of our Pioneer organization 

Everyone needs to do their part in recruiting new members. 

“Has my Chapter experienced steady and sufficient growth?”

If the answer is NO, then you need to consider ramping up your approach to gaining new members.

Diversify your membership with employees from a variety of backgrounds 
Spring and Fall membership drives

Spring and summer projects; Fall school reading, literacy and book programs

How many of you can hand me a Membership sign-up card right now? 

Lesson 1-BE PREPARED.

Lesson 2-SET OBJECTIVES

How many of you have Membership Objectives? 

How many of you tie those objectives to receiving funds or other benefits from the Chapter?

MEMBERSHIP RESOURCES:

WWW.TELECOMPIONEERS.ORG
WWW.VERIZONPIONEERS.ORG
                    VFT PIONEER MEMBERSHIP 

ACTIVE MEMBERSHIP: APPROXIMATELY 21959 
LIFE MEMBERSHIP     :  APPROXIMATELY 103743

NON-PIONEERS WORKING FOR VERIZON   124,680

We have a HUGE potential for new members and need to be 

aggressive and creative in our pursuit.  

** JOB AID REFERENCE – PAGE 22 – MEMBERSHIP EXERCISE/BRAINSTORM

  MEMBERSHIP RECRUITMENT

DIRECT MAIL

DIRECT EMAIL

WEB BASED 

OFFICE BULLETIN BOARDS

COMPANY PUBLICATIONS

CREDIT UNION PUBLICATIONS

VOLUNTEER FAIRS

MEMBERSHIP TABLE AT EVENTS

JUST ASKING

 MEMBERSHIP INFORMATION

BRANDING – (Corporate & Pioneers) (Paperwork, Tee Shirts, Banners, 

                               


     Give-aways)


CONTACT INFORMATION – CHAPTER/COUNCIL/REGION/CLUB
PROJECT INFORMATION AND CONTACTS – Past & Current 

MEMBERSHIP CARDS – Online form or can be printed/xerox double sided
LIST OF AFFILIATIONS - (Rotary, Junior Achievement, Scholastic Books,     

                                           Special Olympics, American Cancer Society) 

GIVE-AWAYS
     -  Branded and for anyone coming by, not just new signers. 

To ensure the success of your Chapter/Council/Region’s effort, review and implement the following guidelines.

· How can you approach new members?


Please take 5 minutes to discuss and board 5 ways you can approach new members. 

· Using a “gimmick”.
A gimmick can be anything from building the biggest banana split to drawing for free tickets to an upcoming event. While you have the prospects at the gathering, make sure you provide information about Pioneering in a motivating and exciting manner. Make the event fun, but informative.

Please take 5 minutes to discuss and board 5 “gimmicks” you have  used to  approach new members. 

· Establish Goals. 

Determine, as a club or as a board, the number of new members you are striving for. Provide incentives for present members for bringing new members.

Please take 5 minutes to discuss and board 5 incentives you may have used  to have present members to bring in new members. 

· Advertise. 

Make sure that for whatever format your Council/Region/Club chooses to recruit new members that the entire employee body is aware of it. Posters, flyers, table tents in the lunchroom, announcements, newsletters, bulletin boards, electronic bulletin boards, and personal contact should all be used to get the word out about an upcoming Pioneer recruitment event.

Please take 5 minutes to discuss and board 5 ways you may have used  to advertise your membership drive.
· Be organized. 

Planning an informational membership event, regardless of whether or not it is a social or formal event, needs to be thorough and done well in advance. Involve your officers and as many members as possible. Establish a timetable. Arrange for the facilities, refreshments, and all outside assistance.

· Get help from outside sources. 

The Council/Region/Club can contact the Group VP or Chapter President  for ideas. Perhaps the Chapter President or group VP would be available to speak at the meeting.

· Arrange for transportation. 

This is probably the most overlooked aspect of membership. Assign a board member to a transportation committee to provide transportation for those employees who have difficulty making meetings and projects outside of work hours.

· Invite employees to join. 

After the informational aspects of your membership event are completed, present a membership application to each prospect. Avoid high-pressured salesmanship, but make sure you do ask all prospects to join.. Follow up on all prospects and access from their responses how successful your events/meetings have been in recruitment.

· Assign duties to new members. 

Employees who join should be formally inducted at an installation meeting. They should be assigned specific duties within the Council/Region/Club immediately. It is important for new members to feel useful and needed. Don’t over do it, though, as you don’t want your new members to experience burn-out.

· The Pioneer structure. 

All members, new and old, should know exactly how they fit into the Pioneer’s structure. All members are important - all should be involved in committees and projects that rely on their participation. The viability of the group depends on the involvement of the total membership, and it’s best to start new members out right.

** JOB AID REFERENCE – PAGES 22-24 – EXERCISE/MEMBERSHIP DRIVE

MEMBERSHIP MOTIVATION AND RETENTION

· COMMUNICATE WITH THE MEMBERS

· SOLICIT THEIR INTERESTS AND SUPPORT ONE OF THEIR CAUSES. 

     PIONEER PROJECTS ARE THOSE WHICH THE MEMBERSHIP 

     IS INTERESTED IN.

Suggestions for membership motivation


1. Provide flexibility.

2. Provide choice.

3. Encourage goal setting.

4. Clarify your expectations.

5. Individualize your interaction with each person.

6. Provide immediate feedback.

7. Exhibit confidence in others.

8. Establish a climate of trust and open communication.

9. Listen and deal with complaints effectively.

10. Demonstrate your own motivation through behavior and attitude.

Sometimes we think we can’t join because we don’t have a spare minute…..but for now, their dues will go a long way in helping those in need.

Being a TelecomPioneer is the BEST Investment they will ever make in the future of their communities and children!  

EXERCISE

Please take a moment to jot down your thoughts about Membership Retention 

Name 2 strategies for Membership Retention that has worked particularly well for your Chapter/Council/Region.   

1. _______________________________________________________________

_______________________________________________________________

_______________________________________________________________

2. _______________________________________________________________

​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​________________________________________________________________

_______________________________________________________________

Chapter Name: ___________________________________

Your Name: ______________________________________

Your Email: _______________________________________

Thank You. 

Please pass these papers forward. They will be compiled and placed on the 

VerizonPioneer web page: www.verizonpioneer.org to be shared by all.
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DAY 2 – A REVIEW OF DAY 1

· FOLLOW AN AGENDA TO STAY ON TRACK AND ON TIME

· USE MANY FORMS OF COMMUNICATION TO INFORM YOUR MEMBERS &  BOARD AND TO RESPOND IN A TIMELY MANNER TO REQUESTS FOR INFORMATION.

· FUNDRAISING IS A KEY ELEMENT FOR BEING ABLE TO DO PROJECTS

· THERE ARE MANY FORMS OF FUNDRAISING

· MEMBERSHIP IS KEY TO OUR EXISTENCE. WE NEED TO MAKE IT OUR NUMBER 1 PRIORITY. 

EDUCATION

KEY PIONEER INITIATIVES

There are several initiatives that are key Pioneer objectives.

1. Dictionaryproject.com

2. Project Connect

3. Literacy & Scholastic Books

4. Domestic Violence Awareness

5. National Volunteer Week/Telecom Challenge

1. DICTIONARY PROJECT-

Contact: Jim Dowd, Development KOC Chairperson (Jim.Dowd@verizon.net) 

Most of you are probably immersed in the Dictionary Project by now. For those of you that may not know about it or not sure what you should know, let’s review.

Target Population:


         3rd & 4th Grade Students

Funding:
Verizon Grant, 

TP Foundation Grant and/or







Pioneer Fundraising

Development:
Approved at Baltimore mtg-8/29/04.


Phase 1 – Book content


Phase 2 -  Distribution


Phase 3 – Web & Game dev.

Website: 
www.dictionaryproject.com
Committee Chair:



Development-Jim Dowd


This project aligns us with both the TelecomPioneer Education Mission as well as aligns the Verizon group with their company’s education mission. 

DISTRIBUTION STRATEGY

For the Verizon group of Chapters, a strategy has been put into place whereby we will attempt to partner with the corporation’s External Affairs organization as we implement FTTP/FiOs. 

FTTP = Fiber To The Premise (Network)

FiOS  = Fiber Optic Services (over the FTTP Network)

We will be responsible for several items:

1. Contacting External Affairs for the distribution area

2. Determining what cities & towns we will need to be in prior to FTTP/FIOS

3. Determine what cities and towns already have FiOS

4. Coordinate our efforts in these areas

5. Solicit employees in those areas to distribute dictionaries to the schools

6. Complete follow-up administrative requirements

Let’s take a few minutes to discuss each item at length.

1. Contacting External Affairs for the distribution area

If you do not know who your External Affairs person is, contact 

Linda Steuerwald, Communication KOC chairperson. ksteuerwal@aol.com or Chapter85@aol.com
2. Determining what cities & towns we will need to be in prior to FTTP/FIOS

Discuss the areas that the EA person might want you to direct your attention at that time. 

Discuss if FTTP/FiOS will be implemented in ANY of the cities and Towns you cover. 

3. Determine what cities and towns already have FiOS. 

If there is no new upcoming implementation in your area, you would want to concentrate on areas where FTTP/FiOS already has a presence.

4. Coordinate our efforts in these areas

Determine the elementary schools you will be contacting

5. Solicit employees in those areas to distribute dictionaries to the schools

Send out an email to the Pioneer building coordinators using group mail and solicit for employee involvement in the targeted schools. 

Coordinate the volunteers with the schools by making contact with the schools. Usually the Principal or Vice Principal is a good place to start.

Be aware that some schools that are not familiar with Pioneers may require a letter to the Superintendent of Schools or a call to that office prior to becoming involved.

Provide a Project Completion Form to each volunteer to be returned once the Dictionaries have been delivered. 

2. PROJECT CONNECT-

Contact: Phil Hahn, Volunteer Committee (Philip_Hahn@msn.com) 

Another Pioneer Education initiative is Project Connect.

Project Connect is a series of 7 electronic games geared toward 4th through 7th graders
 
Project:Connect is an innovative concept in electronic games that combines education with the popularity of video games.  Students are challenged to learn lessons in technology by playing games featuring a product or service of the telecommunications industry.
 
The seven games are: 

1 - E-Mail:Connect, 

2 - Compression:Connect, 

3 - Fiber Optic:Connect, 

4 - Cable:Connect, 

5 - Satellite:Connect, 

6 - Cellular:Connect, and 

7 - VoIP:Connect.
 
Project:Connect targets 4th through 7th graders and is available at no charge to schools, community centers and other organizations through 2007.

1. Phil will be working with the Chapter coordinators to ascertain their Chapter plans for delivering Project:Connect going forward.

2. Monthly On The Spot awards are available to recognize Pioneers active with the implementation of P:C.

3. A new International Award category has been created for P:C., recognizing chapters excelling in volunteer activity and organizational usage.

4. Only three of the 17 Vz Pioneer Chapters remain without a P:C coordinator.

5. Major enhancements are going to be done to P:C based on comments from the field and other evaluations. The development and implementation of the enhancements will be complete sometime in 2007.  These changes will not affect access to the present games.

Chapter Coordinators should encourage that Flyers be distributed to schools where FTTP/FiOS is being implemented    

For all Chapters, it is essential that Flyers be distributed to schools where other Pioneer initiatives are taking place such as the Dictionary distribution, Map/Solar system painting, reading, etc. 

 DOES YOUR CHAPTER HAVE A Project:Connect COORDINATOR?

3. LITERACY & SCHOLASTIC BOOKS-

Contact: Deborah Foley, Communication Committee (Deborah.l.foley@verizon.com) 

All Chapters are involved in Literacy, Education and book distributions to some degree and should keep being involved.

Our affiliation with Scholastic Books is that we receive a discount on all book orders placed with them as well as free shipping. We are considered Literacy Partners and have a special number that identifies us when placing orders. 

Our Literacy Partner number is LP100.

Each Chapter receives a catalog once a year with updates and sales promotions occurring throughout the year. 

Pioneers can also hold Book Fairs where we can either have a voucher designated towards books to a specific school or a buy one/donate one where for every purchase a person makes they can donate one of equal or lesser value to the Pioneers who in turn donate them to local schools, hospitals and agencies. 

Pioneers are encouraged to take advantage of the wonderful selection of books at great savings.
Pioneers are encouraged to partner with Employee Resource Groups (ERGs) in the collection of books, Book fairs and distribution of the books.

 Asian Pacific Employees for eXcellence (APEX) 

Consortium of Information and Telecommunications Executives (CITETM) 
Disabilities Issues Awareness Leaders (DIAL) 

Gay, Lesbian, Bisexual and Transgender Employees of Verizon and Their Allies (GLOBE) 

Hispanic Support Organization (HSO) 

National Jewish Cultural Resource Group (NJCRG) 

Native American People of Verizon (NAPV) 

South-Asian Professionals Inspiring Cultural Enrichment (SPICE) 

Veterans Advisory Board of Verizon (VABVZ) 

Women’s Association of Verizon Employees (WAVE)
4. Domestic Violence Awareness

All Chapters are involved in Domestic Violence Awareness initiatives in their areas. From supporting programs to shelters, Pioneers are involved in helping to bring awareness to this issue. 

PIONEER Initiatives: 

· DV Backpacks

VERIZON initiatives: 

· HOPELINE: 

The Verizon Wireless company's HopeLine program collects wireless phones and accessories from any wireless service provider, and then refurbishes the phones or recycles them in an environmentally friendly way. Proceeds from the HopeLine program benefit victims of domestic violence and non-profit advocacy agencies, providing essential communication tools of wireless phones and wireless services, and financial grants.

Pioneers participate by collecting phones for this program in company locations and sending them to the authorized collection point or donating them locally to area shelters.

· DRESS FOR SUCCESS 
           WEBSITE: http://www.dressforsuccess.org/
Dress for Success serves clients by referral only, and women must have an interview scheduled before receiving clothing. Our clients come to us from a continually expanding and diverse group of non-profit and government agencies including homeless shelters, immigration services, job training programs, educational institutions and domestic violence shelters, among many other organizations. More than 2,500 organizations throughout the world send women to Dress for Success for professional apparel and career development services. 

On her initial visit a woman receives a suit appropriate for the industry in which she is interviewing and, if available, accessories. After a woman finds a job, she returns to Dress for Success for additional clothing that can be mixed and matched to make several outfits, providing her with the foundation for a professional wardrobe. 


5. National Volunteer Week / Telecom Challenge     
TELECOM CHALLENGE  and NATIONAL VOLUNTEER WEEK April 15-21, 2007 
Projects must have some activity take place during 

National Volunteer Week, April 15 - 21, 2007. 

1. Connecting Technology and Education 
2. Connecting Technology and Disaster Preparedness/Relief Efforts in our Communities 
3. Connecting Technology and Health and Human Services (disabled persons, seniors, persons in transition, etc.) 

4. Connecting Technology and the Military 

5. 
Connecting Technology and the Environment 

An Overview of the TelecomChallenge and requirements may be found on the TelecomPioneer website at: 

http://www.telecompioneers.org/awards/telchallengeoverview.asp
Think about how you can use Technology in a project during 

International Volunteer Week in 2007. 

         PARTICIPATION 

http://www.telecompioneers.com/shared/content_objects//2D-Participation.pdf
We are a VOLUNTEER group so therefore participation is key to our success.  So, how do we go about getting Volunteers and provide opportunities for participation in a wide variety of projects? 

VOLUNTEER DEVELOPMENT

WHAT MAKES US VOLUNTEER?

Please take 5 minutes in your groups to talk about and board 5 reasons you volunteer. 

HOW CAN WE HELP OTHERS TO WANT TO VOLUNTEER?

Please take 5 minutes in your groups to talk about and board 5 ways you have encouraged others to volunteer

---------------------------------------------------------------------------------------------------

Everyone’s life is very busy and sometimes it takes a different approach to getting folks involved. Think about the following. 

1. Projects that interest your fellow employees interest us as well. 

Find out what interests your volunteer base.

2. Develop projects which can be done “on the job” during lunch or break. 

3. Develop projects which can be done “on their own time” and may include family members and friends. 

4. Develop projects which can be done as part of a Life Member luncheon.

5. Have a Project Fair at work where employees can participate in several highlighted projects during lunch or break.

6. Develop a Hug-a-Bear kit with supplies to complete 2 sewn bears

Take 10 minutes to discuss one of the six items above and come up with a plan of execution for that item. 

Board your plan and be prepared for a group discussion.

KEEPING TRACK OF YOUR TIME
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Why do we keep track of our participation/volunteer time?

1. To validate our existence and successes to our National organization and Corporate sponsor.

2. To provide data when applying for grants and awards

3. To identify high volunteer participation

DISCUSSION:

How do you collect your hours? Is it effective?

How often? Is it effective?

What method is used? Is it effective?

How often to you input your hours? Is it the right amount of time?

Who inputs your hours? Are they responsible and punctual?

How often do you see a report that hours are up to date? Do you have a read-out at your meetings?

If you need assistance with system access, learning how to input or questions regarding reporting your hours, contact Diane Rodger (pioneerladydiane@aol.com) 

She can assist with all your needs. 

SEE: PROJECT PARTICIPATION SHEET IN THE JOB AID.   

APPROVED PROJECTS LIST
Every Chapter, Council/Region and Club should have a list of their Approved Projects. 

These are projects your board has voted to accept to enter participation hours for. 

This is a “living document”. As new projects are voted on and old ones are 

dropped, the document should be updated accordingly. 

1 copy should be held in your Chapter office, 1 copy should be sent to the 

Pioneer Accounting Center with your minutes.

This document should be reviewed prior to the new year beginning and 

again mid-year (June/July meeting). Make any revisions as necessary. 

A copy of an Approved Projects List is in your Job Aid

COMMUNITY SERVICE

http://www.telecompioneers.com/shared/content_objects//2B-CommunityService.pdf

We have items in our mission statement. 1) Education and 2) Community Service. 

Although they can become blurred at times, there are some projects which can be distinctly defined as Community Service. 

Sewing and delivering Hug-a-Bears, delivering food to a local pantry, helping to cook and serve meals at a shelter, painting rooms at local shelter, Habitat for Humanity, etc. 

GROUP EXERCISE

Please take 5 minutes in your groups to discuss and board 5 projects which you would consider as Community Service related.  Try and list something “different” that your group does that others can learn by. 

GROUP DISCUSSION

Please take 10-15 minutes to visit each others easels to learn about what others are doing in their community. 

GROUP EXERCISE 

Please take 5 minutes to reflect and discuss in your group a new project you have learned about that you will try using in your chapter this year. 






ENVIRONMENTAL

PLEASE TAKE A MOMENT TO NAME UP TO 5 ENVIRONMENTAL PROJECTS YOUR CHAPTER, COUNCIL/REGION CLUB IS INVOLVED WITH.

1 ___________________________________________________________

2 ___________________________________________________________

3 ___________________________________________________________

4 ___________________________________________________________

5 ___________________________________________________________

Environmental Projects are of interest to many individuals and there in lies an opportunity for members or potential members to volunteer.

It may start as a project that just 1 person undertakes but given some attention it becomes a much bigger project for the greater good.  
Read On.

ARCHIVES
ENVIRONMENTAL RENAISSANCE: Transformer: P.J. Foley is the hero of Houghs Neck
	[image: image2.jpg]



P.J. Foley of Houghs Neck has been the driving force in transforming the Post Island Marsh. (LISA BUL/The Patriot Ledger)


By JESSICA VAN SACK
The Patriot Ledger
It was the report of a glossy ibis, with its rust-red feathers and long, dark gray bill, that made P.J. Foley realize just how far Houghs Neck has come.

‘‘Apparently, they haven’t been seen around here in generations,’’ Foley said, standing on Post Island Marsh, which has been transformed. Once an unsightly mosquito breeding ground, its marshes now flow with salt water, the backdrop for a reconstructed sea wall and new, manmade sand dune.

It is among dozens of acres along the three-mile peninsula of Quincy’s southeastern coast that have undergone a similar renaissance, where the sea has begun brimming with fish and bird life.

If not for Foley, this would not be the case.

It all began six years ago. Foley realized that land near his Sea Street back yard, which abuts the Willows Marsh, had become strewn with trash.

‘‘Every night, you’d see P.J. hauling out things like refrigerators and washing machines that had been dumped there,’’ said Fiona Canavan, head of the Houghs Neck Community Council/Region. ‘‘He made this gorgeous rest area there.’’

Foley asked the city conservation commission for permission to continue doing work to help the marsh, and they agreed. Soon, rumors on the neck started flying of a ‘‘marsh project.’’

He had a meeting at the Manet Health Center to explain the small project and expected maybe 10 to 12 people to show up. But the place was packed with concerned residents. By the end of the night, Foley had won the crowd over.

HOW ABOUT THIS IDEA?

Work with local city/town government to bring awareness of putting toxic chemicals down storm drains. 

1. Create plastic templates – NO HAZERDOUS MATERIAL IN DRAIN

2. Contact local cities and towns to gain approval for the project. 

3. Note that phosphates cause water pollution and lead to a decrease in wildlife and aquatic life

4. Notify employees and identify cities and towns who have given their approval

5. Provide volunteers with a can of fluorescent paint and a template
6. Ask that they put the template on the curb or street by drain in their neighborhood
Don’t forget to get HOURS and send PICTURES and PRESS RELEASE to your local paper.
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        AND LINKS




FELLOWSHIP & ENTERTAINMENT

PLEASE TAKE A MOMENT TO NAME UP TO 5 FELLOWSHIP AND/OR ENTERTAINMENT EVENTS YOUR CHAPTER, COUNCIL/REGION CLUB IS INVOLVED WITH.

1 ___________________________________________________________

2 ___________________________________________________________

3 ___________________________________________________________

4 ___________________________________________________________

5 ___________________________________________________________

Fellowship and entertainment  helps us to maintain a relationship with our members. 

It provides an opportunity for us to  take advantage of group discounts for plays,  

hotel lodging, restaurants, cruises and trips and pass that savings on to our members. 

When we run a fellowship event, it is important that we take the time to thank the member for participating. It is also important that we keep them informed of any further events or projects that they may be interested in. 

Please take a moment to write down your thoughts on 5 ways we can accomplish this task.   

1 ___________________________________________________________

2 ___________________________________________________________

3 ___________________________________________________________

4 ___________________________________________________________

5 ___________________________________________________________





GROUP REP/PUBLICITY

It is EVERY  person’s responsibility on the Chapter, Council/Region, or Club to provide publicity for a project that  the group is involved in. 

This could be placing posters in the office, updating your website, placing it in your newsletter,  updating office Voice mail, or just talking to fellow co-workers, friends and family about what is happening with Pioneers.

The Group Rep is responsible to see that it happens. They should be interacting with all the media venues available to them. 

Name some of the Media venues you can think of:

1____________________________________

2____________________________________

3____________________________________

4____________________________________

5____________________________________

6____________________________________

7____________________________________

8____________________________________

9____________________________________

10____________________________________

When we communicate with the Media, whether it is at a project or we are sending an article or picture to them, we need to make sure they get an accurate rendition of the story and our organization.

To help facilitate this, the Training Team will be posting a Media template which will incorporate all the essential information relevant to your story and our organization. 

Please use this template when sending any kind of media to either internal or external media sources. 

It should be a part of your project planning and be available if any media source attends the event or if you are sending information after the event. It also provides a standard format for your website.   

MEDIA TEMPLATE
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MEDIA RESOURCE

http://www.abyznewslinks.com/unite.htm
This website provides a link to new media in every state in the United States

NOMINATING

http://www.telecompioneers.com/shared/content_objects//2E-NominatingApril03.pdf
Nominating Committee

The Pioneer Practices and Guidelines clearly set forth the nominating committee structure and information regarding it’s responsibilities. Each Chapter President should go over this with their Chapter board early in the Pioneer year (Jan/Feb)

It is comprised of the following sections: 

General information

Duties and responsibilities

A ten step nomination process

A Leadership Assessmant 

Contacting Prospective Candidates

Organization and Activities

Establishing Vision

CANDIDATES RATING ASSESSMENT SUMMARY SHEET

Leadership

Dimensions

Influence Power

Promotional Ability

Role-Model

Principles

Innovation

Creativity

Establishing Vision

Interactive Skills

Image

Developmental

Ability

Communications

Risk Management

Decision Making

How do we get new leaders?

GROUP DISCUSSION

Please take 5 minutes in your groups to discuss and board up to 5 ways your group recruits and grooms new leadership. 

REPORTS 

COUNCIL/REGION

Council/Region Presidents reports should be passed in at every Chapter meeting. It should outline what your group has been working on since the last Chapter meeting and identify what projects and events are being planned for. 

You should NEVER have “NOTHING TO REPORT”  

Your report helps the other Councils/Regions and the Chapter board to 

Know you are on track are there to help resolve any issues or questions that may be evident in your report. 

LIFE MEMBER

Life member reports should mirror the Council/Region report and should reflect those activities being undertaken by the Club. 

LIFE MEMBER REP REPORT

If you have a Life Member Rep, that person may collect the reports and provide an overall report of the all the Club’s activities.  

PROJECTS/OLD BUSINESS/NEW BUSINESS

PROJECTS

Chapter or Group wide Projects should be discussed at this time. 

The Group has a Vice President’s Project which was submitted and approved by the Volunteer Key Operating Committee in April 2006.   

The Vice President’s Project provides an opportunity for all Chapters to participate in a weekend long project encompassing volunteerism, fellowship and helping those in need. 

In 2007, Pioneers from across all 17 chapters will be uniting at Camp Nawaka. It is a Campfire Boys and Girls Camp in the Berkshire mountains of Massachusetts. 

Mark your calendar for Friday May 17 to Sunday May 19 to help out with  this outstanding Pioneer project. Make sure to begin communicating this to 

your Councils and Clubs.  

There will be plenty of projects for all abilities. 

We will be building pre-fab bunks, rebuilding the beachfront with sand, collecting and chipping brush along the paths and walkways, and much more.  

Families can bring children of all ages to help or be entertained while Mom or Dad work on a project. 

More information and Posters will be forthcoming in the beginning of 2007.

OLD BUSINESS

Our Domestic Violence month project for October “Brighter Tomorrows” should now be completed by all the Chapters.  Reports and feedback should be available to the Volunteer Key Operating Committee and Steve Kohn. 

Does anyone have any feedback they would like to share regarding this project?

NEW BUSINESS

Before the meeting comes to a conclusion, each member of the board should be asked if there is any new business. This is an opportunity for anyone to bring up any new ideas, projects or new requests for funding. 

Any new projects being approved at this time should be updated on the Approved Projects List. 

APPROVED PROJECTS LIST

Every Chapter, Council/Region and Club should have a list of their Approved Projects. These are projects your board has voted to accept. 

This is a “living document”. As new projects are voted on and old ones are dropped, the document should be updated accordingly. 

1 copy should be held in your Chapter office, 1 copy should be sent to the Pioneer Accounting Center with your minutes.

This document should be reviewed prior to the new year beginning and again mid-year (June/July meeting). Make any revisions as necessary. 

Name 5 Projects or initiatives that should be under New Business on your January agenda.

1 ___________________________________________________________

2 ___________________________________________________________

3 ___________________________________________________________

4 ___________________________________________________________

5 ___________________________________________________________

As you assume the role of Chapter or Council/Region President or 1st Vice President, you must be aware of many things. Following are some items to be aware of and how to access those resources. 

Pioneer Guidelines

The Pioneer Guidelines are what are the “rules and regulations” for running your group. They are there for a reason. They are there to guide you on the mission and purpose of the organization as well as the legal aspects of doing things correctly and legally. 

The Pioneer Guidelines are found on the TelecomPioneer website.

WWW.TELECOMPIONEERS.ORG
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                       GUIDELINES

** JOB AID REFERENCE – PAGE  33 – SAMPLE RELEASE LETTER

Please take the time to READ the Guidelines. I suggest you print a copy at the beginning of the year to have at your meetings as a reference tool. 

RULES OF OPERATION

The Rules of Operation for each Chapter needed to be submitted to the National Association by July of this year. 

The format for writing the Rules is found under CHAPTER MODEL.

They should be in an electronic form. 

1 copy should be held in your Chapter office, 1 copy should have been sent to the Pioneer Accounting Center and 1 copy should be sent to the Association office in Denver, CO. 

If they are changed/updated they should be sent to the above 3 places showing the revision.

If you have not done this, then it should be one of your first orders of business as you take office.  

MEETING MINUTES:

Meeting Minutes should be taken at every meeting and a copy should be sent to the PAC after every meeting.

They should be in electronic form

They should include a single page identifying your Motions, Seconds, Amendments to motions, and whether the motion was passed.

They should also include who attended the meeting and their titles. This includes any guests. 

They should include your Agenda. 

They should include your Approved Projects list

GROUP  MEETINGS & CALLS

CALLS

As Chapter president and 1st Vice president you are members of the Group Board. 

The Group Board has meetings every month at 8:00 p.m.

The Day and Call-In number is announced via an email from the Executive Director. They last approximately 1 hour. 

Either the President, 1st VP  or both of you are to be on these calls. 

The KOCs also have a monthly call which varies depending on your committee. 

MEETINGS

The Group meets on a quarterly basis in various centrally located locations.

The first meeting will be in Anaheim California prior to the Annual Meeting.

Thursday February 15, 2007 from 1-5 pm.

These meetings are used to discuss business affecting the entire group of Chapters. 

They are generally a day and a half (All day Saturday and half of Sunday) 

KOCs

It is also used as an opportunity for each of the Key Operating Committees to come together and work on issues relevant to their committee. 

As a Chapter president and 1st Vice President, you are a member of one of these committees. 

Let’s take a moment to review what these committees are involved in and then decide which one you want to work with over the next year. You may already be a member of one of the committees and you can either stay on it this year or switch to another committee if something interests you there.  

  KEY OPERATING COMMITTEES (KOCs)

There are 5 Key Operating Committees at the Group level.

Administration, Communication, Development, Finance and Volunteering

The KOC chair is a past Chapter President. 

Each committee is comprised of Chapter Presidents and 1st Vice Presidents. 

The committees address issues that are of concern to the Group of Chapters and develop ways to conduct business that is common to the entire group.

Each Chapter President and 1st VP will be a member of a KOC. 

KOCs have a Conference Call once a month to discuss items they are working on.

1. Please read the following descriptions of each committee and the items they are currently working on. 

2. Determine which committee you would like to work on. 
The President and 1st VP must volunteer for different committees.

3. Once you have read over the information, fill out the KOC information below and hand it in. 

---------------------------------------YOUR COPY--------------------------------------------------

KOC (1st choice)  ADMIN   COMM    DEV    FIN     VOL 

        (2nd choice) ADMIN   COMM    DEV    FIN     VOL 

---------------------------------------TEAR HERE --------------------------------------------------

KOC (1st choice)  ADMIN   COMM    DEV    FIN     VOL 


    (2nd choice) ADMIN   COMM    DEV    FIN     VOL 

CHAPTER NAME: ____________________________________

YOUR NAME: ________________________________________

YOUR EMAIL: ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​________________________________________

TITLE IN 2007 (circle one) – Chapter President    or    Chapter 1st VP 

2006

Verizon TelcomPioneers Advisory  Board

Issues and Committee Members 

Administration - Ann Cove - 

Organize and document the process to conduct Group meetings and annual Training Conference 

1. 2007 Face to Face meetings 
2. 2007 Annual Training meeting 
3. Succession 
4. Membership Database 
a. How to keep up to date and accurate 
5. New Club Assistance 
Communications -   Establish and document process to communicate Pioneer efforts to our membership and corporate sponsors.

SPECIAL EMPHASIS ON THE NEW EXTERNAL AFFAIRS QUARTERLY REPORT

1. Quarterly External Affairs Reports 
2. Life Member Stories 
3. Awards - local 
a. Guidelines 
b. Judging 
4. Awards – national 
a. Judging 
5. Web Sites 
Guidelines 
a. Accessibility

b. Format

c. Timeliness

d. Quarterly review
6. Marketing/Branding/Corporate Recognition 
7. Archives 
a. Depository of information 
8, EA reports
9. Oversight of “Communicator”

10. Broadcast email by state

Development - Jim Dowd
Develop and document process to implement group wide projects (ie, Dictionary)

1. Business Plan Guidelines 
a. Review last years; make suggestions 
2. New Projects 
a. Customized Dictionary project 
b. Video based reading initiative pilot 
3. Membership Recruitment 
a. Work with national 
4. Training Materials 
a. For each chapter position 
b. http://foundation.verizon.com/resourcecenter,  provides free access to a national database of technology resources to assist nonprofits 
5. Fund Raising Ideas 
a. Work with national 
6.  Rules of Operation 

Finance - Mary Lefebvre
Develop and document standards for business plan development and financial accounting through a budget.
 
1. Chapter Budget Review 
a. Format 
b. Verizon Grant Distribution Formula 

Project $ & Administration $

c. Finance Standards; identification and education 
1. % income spent of project, programs and donations 

2. % income spent on business meetings 

3. Cost of fundraising 

4. Establish chapter/Council/Region/club reserve guidelines 

2. Group Budget Review 
3. Fund Raising 
a. eCommerce 
b. MBNA 
c. Direct Marketing 
Work with national

d.  SCOOPERS

Update/review 

e. Amusement park opportunities 
Review by area

Volunteerism -  June Weakley

Develop and document "Best Practices" for recruiting and retaining volunteers. Need to make sure we have Season’s Readings coordinator each year and a very well thought out volunteer project at the annual meeting.
 
1. Continue to roll out of dictionary project 
2. Continue to roll out of Project Connect 
3. Season’s Readings 
a. Ensure Coordinator 
4. Volunteer Guidelines 
a. For all of the above 
b. http://foundation.verizon.com/resourcecenter,  provides free access to a national database of technology resources to assist nonprofits 
5. Volunteer Project @ Annual Training Conference    

6. 2007 VP project  - Camp Nawaka
7. Liberty Mutual and McGruff trial. 

VFT TRAINING CONFERENCE & ANNUAL MEETING

There are two events that the Chapter President must attend to. 

The VFT Training Conference and the Annual Meeting. 

1. VFT Training Conference


The VFT Training Conference is when Pioneer leaders come together to be trained for the upcoming year on basic Pioneer skills and to introduce specific Projects and information relevant to their position. 

It is also a time for us to celebrate by awarding someone from your Chapter the distinguished Hall Of Fame award.  

The conference is usually held in November so that training is close to the new officer’s incoming year and the information is fresh in their minds as they take office. 

The event is generally a 3 day event beginning with a Business meeting followed by Workshops and culminating with the Hall of Fame celebration during the Saturday evening banquet. There is also usually a hands-on project conducted

during the conference benefiting a local agency.  All Chapters are expected to donate money/goods to the project. 

Up to Twenty (20)  individuals from you Chapter, Council/Region or Club may attend. This includes Partners and your Hall of Fame recipient. 

Once the Conference begins, meals are included and paid for by the Group VP, ending with Saturday’s banquet. 

All airfare and hotel expenses are the responsibility of the sponsoring Chapter, Council/Region or Club. 

Plan accordingly. You will need to put it into your Business plan and Budget for any expenses. The PAC can help you with determining how much you need to budget for 2007.  

The Administration committee is responsible for coordinating the Conference.

The Training sub-committee is responsible for development and coordination of the President’s, Life Member and individual workshops. 

The Volunteer Committee is responsible for coordinating the Volunteer Project during the Conference. 

ANNUAL MEETING 


The TelecomPioneer Annual Meeting is when Pioneer leaders from all Groups across the United States, Canada and Mexico come together to celebrate our accomplishments, receive national awards, learn about new projects and administrative updates, and vote on any changes to the Pioneer  Constitution . 

The conference is usually held in February and alternates between the sponsoring companies in the East, West, North and South areas. Last year’s conference was hosted by Bell South in Florida. The 2007 meeting will be held in Disneyland in Anaheim, California. 

The event is generally a 2 day event beginning with a Business meeting and awards, Workshops and ending with a celebration on Saturday evening.  

There may be a hands-on project conducted during the conference. All attendees are expected to participate.  

Attendees come in 2 categories (1) Delegates and (2) Additional Attendees 

The number of voting delegates per chapter is determined by your total membership. For the 1st 4000 members you get 4 delegates: Chapter President, 1st Vice president, Administrator and Life member. You get 1 additional delegate for every 2,000 members after that. So if you have 8,000 members you get 6 delegates. 

Any other Pioneer is welcome to attend the meeting at their Chapter’s, Council/Region’s, Club’s or own expense.   

Once the Conference begins, meals are included and paid for by the Association.   

All airfare and hotel expenses are the responsibility of the sponsoring Chapter, Council/Region, Club or attendee. 

Plan accordingly. You will need to put it into your Business plan and Budget for any expenses. The PAC can help you with determining how much you need to budget for 2007.  

The 1st VFT Group face to Face meeting will be the day before the Conference on Thursday February 15, 2007 from 8-1.   

 



LEADERSHIP TRANSITION

· OUTGOING PRESIDENT’S ROLE:

2. Provide support to the new incoming President & Vice President; DO NOT do the job for them. They are the leadership team, let them learn & shine with your guidance.

3. Provide the following computer information: 

· Logins & Passwords to PA7, Chapter Web Site and any other computer system used to run the Chapter, Council/Region or Club.

· Email Passwords

4. Provide the following for the Pioneer Office & Store:

· Office and Store Keys

· Answering Machine directions & passwords

· Code for opening any safes

5. Relinquish all Office duties such as:

· Opening Mail

· Answering voice messages

     …..Unless you are given the authority by the new President.  

· INCOMING PRESIDENT’S ROLE

1. Call on Past Presidents when questioning policy, procedure or decisions that affect the Chapter.      

2. Obtain the following: 

Logins & Passwords to PA7, Chapter Web Site and any other computer system used to run the Chapter, Council/Region or Club.

Chapter Email Passwords

Change Passwords where necessary to maintain secure information. 

3. Obtain the Pioneer Office & Store Keys, 

Answering Machine directions & passwords, code for the safe. 

Change passwords where necessary to maintain security

4. Be clear that all Office duties such as opening mail

answering voice messages, etc is the responsibility of the President, 

unless they choose to give that authority to someone else.  
  CRITICAL BEHAVIORS OF SUCCESSFUL LEADERS:

   Be a Facilitator, not a Dictator

Trust your followers

Respect them

Give special attention as needed

Let them know what is expected of them

Give them the tools, training, and support they need

Offer coaching or assistance  

Correct or criticize in private

Praise and recognize in public

Appreciate their efforts

Help them grow and develop in knowledge and skills

Keep them informed

Treat everyone fairly.

As you think about your Executive Board for the coming year, 

you may want to consider moving people around to provide some 

different opportunities and growth for your board. 

You should also be thinking about asking new people onto the board as you encounter people with particular interests that will enhance the activities of your board. 

As you think about your Business plan you will begin to develop in tomorrow’s workshop, please take a minute to think about the individuals who comprise your Chapter or Council/Region in 2007

Enter a name next to the positions below. 

You may want to use this example when you have your 1st board meeting. Ask your board to think about their strengths and weaknesses and ask them to identify what position they might like to hold.    

Sometimes your Council/Region Presidents hold not only the President’s position, but also hold a Committee position. 

Sometimes the Committee positions change based on who has a particular project.

Please take a minute to fill in the positions below taking into consideration what we have discussed. 

Don’t be afraid to think outside the box and do things differently than what has been done in the past. Just because it worked then, does not necessarily mean it will work now or in the future based on what needs to get done. 

President: _____________________________

Vice President: _________________________

Secretary (optional-non voting member): _________________________

Financial Officer (optional-delegate to the VP): ____________________

LM Representative (optional/may have more than 1): _________________________________

Council/Region Presidents: 

1. _______________________________

2. _______________________________

3. _______________________________

4. _______________________________

5. _______________________________

Community Service: ________________________________

Education: ________________________________________

Environmental: _____________________________________

Fellowship/Entertainment: ____________________________

Fundraising: _______________________________________

Group Rep/Publicity: _________________________________

Nominating: ________________________________________

Participation: _______________________________________

Would anyone like to share anything they may do differently this year?

(Proved time for 4/5 feedbacks and Q&A)

KNOW YOUR WEBSITES

There are 3 websites you should be intimately involved with:

1) National   2) Group and   3) Chapter  

1. The National TelecomPioneer site

WWW.TELECOMPIONEERS.ORG
This website contains all the operating information you will need to know to do your job. Information such as:

	BENEFIT PROVIDERS


	

	PERKSCARD


	MEMBERSHIP


	BEST PRACTICES


	FUND-RAISING
Grant Writing Hints and Tips


	PARTNERSHIPS


	PROJECTS


	COMMUNICATIONS
Pioneer Practices
Branding Guidelines



	FINANCE / ACCOUNTING


	SPONSORS / GROUPS


	AWARDS
Information and guidelines

	CONTACTS


	


2. The Pioneer GROUP (Verizon, Frontier and Telcordia) site.  

WWW.VERIZONPIONEERS.ORG
WWW.FRONTIERPIONEERS.ORG
This website and your individual Chapter sites are the ones you should be directing the public, media, employees and retirees to on a regular basis. 

This and your Chapter website is the one you should have branded on all material, emails and any information that goes out to the membership and public.

These are the websites you should be sending articles and pictures to on a regular basis.

The Group website contains a link to the National and vice versa 

HOW MANY OF YOU OWN A DIGITAL CAMERA?


USE IT OFTEN AND DOWNLOAD PICTURES ON A REGULAR BASIS 

· WHAT CONSTITUTES A "GOOD" WEBSITE? 

· WHAT SETS YOUR WEBSITE APART FROM THE REST?

SO MUCH TO REMEMBER; SO MUCH TO DO

There is a lot to remember and many action items each month to address.  However it is not impossible to manage.

We recognized the need to be aware of what is coming as well as an action plan to manage what is being asked of my Chapter/Council/Region. So, pulling on many years of leadership experience and knowledge of the issues at hand, the training team has compiled a month by month job aid to guide you through this myriad of information and actions to be taken each month. 

· On-Going

1. The Monthly TODO list put out by the Communications Committee is sent out each month to assist you in keeping on track with issues that need to be addressed and responded to each month. 

See Job Aid

· New

2. The President’s Guide will give you a monthly look at the entire year and help you to determine actions which you will be required to take in the months to come and can plan and prepare for. 

WHERE DO I START

It is November 2006. You are the incoming President and 1st VPs for your Chapter or Council/Region. 

There are some tasks you will need to accomplish right from the get go.

You will need to determine and act on the following items:

1. Determine your 1st meeting date and location

Most Chapters and Council/Regions have a regular meeting time during the month. 

Make sure if letters of releases are needed that they are sent out at least 2 weeks prior to the meeting. 

** JOB AID REFERENCE – PAGE 33 – SAMPLE RELEASE LETTER

If the meeting is going to be a conference call, limit it to 1 hour during lunch. Only touch on items of immediate importance. 

2. Identify if it will it be a face to face or conference call.

Secure a conference room or conference bridge.

3. Develop your email list for meetings

Get any new board member’s email and add it to your Group list.  

4. Notify your Board of the meeting date and ask for agenda items

Send out an email notifying your board members of the date, time and location and solicit any agenda items. 

Ask everyone to respond as to their attendance.

5. Create Your 1st meeting agenda

Use Microsoft WORD to develop your agenda so that it may easily be sent to the Accounting center with your Minutes.

6. Send out your meeting agenda 

Email your agenda to all the participants at least 1 week prior to the meeting. 

PRIOR TO THE 1ST MEETING

1. Decide who from the 2005 board you want to remain on your 2006 board. This can be a verbal one-on-one request, email or US mail. 

2. Decide what positions/projects you want to assign to whom

once you have determined who is remaining on the board.

Some key positions would be: 

Education Chair -  who might take on a sub-committee to handle the Season’s Readings, Dictionary and Project Connect projects. 

Do not overburden any one person with more than 1 assignment.

Webmaster – Needs to have the expertise to keep your website updated on a regular basis in order for your membership to stay interested and informed.

Fundraising – Fundraising is a key position in order for the Chapter to support the many projects and opportunities to send it’s leadership team to training and the Annual meetings.  

3. Develop your Org Chart – Gather all the necessary contact information for the 2006 Chapter, Council/Regions and Clubs. Make sure it gets updated on your website prior to the 2006 year commencing.

Information should include: Name, Work/Home Addresses and Telephone numbers, Pager, Cell and email. 

You may not want to place all of that on the website, but Name, Contact Number and Email is essential. 

4. Ask each Council/Region President to provide a list of all known approved Council/Region and Club projects for the 2007 year at the 1st meeting (Jan).

5. Ask each Council/Region President to acquire all of the Voucher Signature Authorization forms from each Council/Region and Club for the 2007 year and have them available at the 1st meeting (Jan). 

YOUR FIRST MEETING

During your 1st meeting, you need to make sure several items are covered.

1. Provide an Org. Chart of your Chapter which should include the Council/Regions & Clubs. Ask the Presidents to go over it and submit any changes by 2/1/07. 

2. Discuss everyone’s assignments. Provide Group Level Contact information, expectations, due dates for assignments and any required follow-up paperwork/accounting required.

This way there are no surprises and everyone knows what will be expected.

3. Review the 2007 Budget and Business Plan so that all your board understands the objectives for the coming year. 

4. Develop a list of known Chapter, Council/Region and Club projects taking place during the year. Webmaster should get a copy of this list and post on your website    

5. Discuss the projects for the 1st quarter (Jan-Mar)

6. Develop your meeting schedule for the year. 

 Identify if it will be a Face to Face (F2F) or a Conference Call (CC) 

Make sure everyone gets a copy of this to their Manager/Supervisor.

Provide a letter (see Job Aid) for any Manager/Supervisor needing one.

7. Review the December Group Conference call information. Discuss any action items the Clubs & Council/Regions have.

8. Collect the Council/Region and Club Voucher Authorization forms. Identify those missing. Make a copy and mail the originals to the PAC, PO BOX 4406, Salem Mass. 01970

POST  MEETING ACTIVITIES

Once your meeting has concluded, perform the following:

1. Update your Org. Chart with any identified changes and redistribute to all Chapter board members. 

2. Compile minutes and motions from the meeting and distribute within 1 week of the meeting. 

3. Prepare your next month’s Agenda with Action Items to be followed up with from the previous month’s meeting. 
4. Follow up with calls or email for any action items  needing to be addressed prior to the next meeting.

5. Attend any Group and/or KOC calls. Have any action items required on the call. If neither the President nor the 1st VP can make the call, designate a back-up person from the board to attend for you.  

Using the following information, please take a few minutes to answer the questions and begin building your Board, meeting dates and Agenda. 

You need to establish your 1ST half 2007,  January –June,  meeting dates and locations. The Group calls are held on the 3rd  Tuesday of each month. 

Each of your Council/Regions will host a meeting. Considering some of you are in the snow belt, you may want to have conference calls in the winter.

DATE                        COUNCIL/REGION

January _____/_________________

F2F OR CC

February ______/_______________

F2F OR CC

March _____/___________________

F2F OR CC

April _____/____________________

F2F OR CC

May _____/ ____________________

F2F OR CC

June _____/____________________

F2F OR CC

Capture all the emails from everyone on your team. 

NAME______________________________EMAIL:_______________________

NAME______________________________EMAIL:_______________________

NAME______________________________EMAIL:_______________________

NAME______________________________EMAIL:_______________________

NAME______________________________EMAIL:_______________________

NAME______________________________EMAIL:_______________________

NAME______________________________EMAIL:_______________________

NAME______________________________EMAIL:_______________________
Solicit each Board member for Agenda items

OLD BUSINESS

Item 1: ______________________________________________

Item 2: ______________________________________________

NEW BUSINESS

Item 1: ______________________________________________

Item 2: ______________________________________________

You will also want to discuss several Projects at your first meeting. 

· 2007 Season’s Readings distributions

· Project Connect 

· National Volunteer Week April 23-29, 2007

· Dictionary Project 

Create Your 1st meeting agenda using the following template:

Assign board members to specific tasks on the agenda like making the Pledge or reading the Mission and Vision statements .  

AGENDA 

EXECUTIVE BOARD MEETING

      (CHAPTER NAME & NUMBER)

LOCATION:                             DATE:            TIME:             BRIDGE NUMBER:                                  

	CALL TO ORDER
	

	PLEDGE OF ALLEGIANCE
	

	MOMENT OF SILENCE
	

	PIONEER MISSION & VISION
	

	INTRODUCTION OF GUESTS
	

	MINUTES READ/ACCEPTED
	

	COMMUNICATIONS

· Group Mtg. Minutes or 

· Conf. Call update 
	

	FINANCIALS 
	

	COMMITTEE REPORTS
	

	MEMBERSHIP
	

	FUNDRAISING
	

	EDUCATION
	

	PARTICIPATION
	

	COMMUNITY SERVICE
	

	ENVIRONMENTAL
	

	FELLOWSHIP/ENTERTAINMENT
	

	GROUP REP/PUBLICITY
	

	NOMINATING
	

	COUNCIL/REGION PRESIDENT’S REPORTS
	

	LIFE MEMBER REPORTS
	

	PROJECTS
	

	OLD BUSINESS
	

	NEW BUSINESS
	

	REMARKS FROM GUESTS
	

	ADJOURNMENT
	


THANK YOU . . . . . 

FOR COMING TO LEADERSHIP TRAINING

FOR TAKING ON A LEADERSHIP ROLE IN THE PIONEER ORGANIZATION

FOR BEING A VOLUNTEER

FOR GIVING OF YOUR TIME AND TALENTS

The Pioneer Leadership, Key Operating Committee Chairpersons and  the Training Team 

appreciate all you do to make your communities 

a better place to live, work and play. 

We are here to assist with your questions and to 

learn with each of your successes. 

Call on us at any time. 

Enjoy the remainder of the conference!     
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