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President

	Name
	

	Email Address
	

	Phone Number
	


Vice President

	Name
	

	Email Address
	

	Phone Number
	


Second Vice President

	Name
	

	Email Address
	

	Phone Number
	


Treasurer

	Name
	

	Email Address
	

	Phone Number
	


Chapter Statistics as of 1/1/2007

	Total Number of Members
	

	Number of Life Members
	

	Number of Active Members
	


	Number of Regions/Councils
	

	Number of LM Clubs
	

	Number of Pioneer Stores
	


	Chapter Web Site Address
	

	Webmaster Name
	

	Webmaster Email Address
	


Income: Please list and describe how you hope to use/develop different income streams in 2007 - such as; fundraising, donations, direct mail fundraising, MBNA, newsletters, sales, grants and others. Please use the attached 2006 budget spreadsheet to estimate the amount of income you hope to raise from each endeavor and the cost of the fundraising.

	Fundraising
	

	Donations
	

	Newsletters
	

	MBNA
	

	Sales
	

	Dues
	

	Grants
	

	Others
	


Membership: Describe what plans you have in 2007 to increase associate, management, and Life Member membership in your chapter/council/club.  Also please describe what you are going to be doing in 2007 to retain present members. Please show the corresponding expenses associated with membership on the attached 2007 budget spreadsheet.

	Associates
	

	Management
	

	Life Members
	

	Retention Plan
	


Projects: Describe by category (Education, Environmental, Health & Human Services and Verizon Literacy) which projects you are planning on implementing in 2007.  Please quantify, as best possible, how many schools, students, books, dictionaries, maps, Special Olympics, special projects you’ll be involved in.   Also, if possible, include any metrics by which each project could be deemed a success if met.  Please input the corresponding expenses on the attached 2007 budget spreadsheet.  All Verizon grant money must be used on Verizon Literacy and or Domestic Violence Projects – less administrative costs.

Education:

	Dictionaries
	

	Playground Maps 
	

	Electronic Maps
	

	Carpet Maps
	

	Scholastic Books
	

	School Supplies/Donations
	

	Smart Bears
	

	Season’s Readings
	

	E911
	

	BookEm
	

	EduPacks 
	

	Project Connect
	

	Other
	


Environmental

	Adopt a Park
	

	Adopt a Highway 
	

	Coastal Cleanup
	

	Other
	


Health and Human Services

	Nursing Homes
	

	Veteran Projects 
	

	Homeless Shelters
	

	Food Banks
	

	Adopt a Family
	

	Holiday Projects
	

	Scholarships
	

	Domestic Violence


	

	Others
	


Disability Projects

	Wheelchair Ramps

At National Parks
	

	Special Olympics 
	

	Talking Book Repairs
	

	Parks - Accessibility
	

	Beep Baseball
	

	Beep Easter Eggs
	

	Others
	


Partnerships: Please describe what partnerships you hope to continue, develop, implement in 2007 – ERGs (External Resource Groups), external affairs, 

LOBs (Lines of Business), Season’s Readings, other 501C3s, or some other organization.

	ERGs
	

	External Affairs 
	

	LOBs
	

	Season’s Readings
	

	Junior Achievement
	

	Others
	


Publicity: Describe how you hope to get your efforts highlighted in various publications, both internal and external.
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