2007 KEY INITIATIVE AND PROJECT SHARING

Welcome to the 2007 Key Initiatives and project Sharing initiative. 

My name is Deb Foley and I am the Incoming President (recycled) of the 

William J. Denver Chapter and also the Group’s Conference Training coordinator. 

I would also like to introduce Jim Dowd. Jim is the Past President of the 

Kinnard Chapter and head of the Development key operating committee (KOC).

In this workshop we have 4 objectives:

1. HAVE FUN

2. SHARE INFORMATION

3. LEARN FROM EACH OTHER

4. HAVE MORE FUN

Let’s start by having some fun with what we are calling “The 5-Minute Project”. 

You all have a Scholastic Book, A Verizon Reads sticker and a Project Completion form on your table. 

Please take a minute to Place a sticker in a book’s front cover.

Sign the Project Completion form.

Someone volunteer from each table to collect the books and Completion form. Place the books in the boxes in the front of the room and Jim will collect the form.

This project was a relatively simple one. 

Let’s brainstorm some of the attributes or benefits of this project:

(Jim & Deb take turns listing the attributes on the easels)

Take about 2 minutes or until suggestions cease.

Some of the benefits that come to mind are: 

- Can be done at a LM Luncheon-Ask for volunteers to deliver to a local school. 

- Immediate gratification by having a local school come and receive the books at a luncheon.

- Have an activity table during Pioneer week with a school representative at the end of the table receiving the books and thanking people as they come by. 

- Gets inactive clubs involved (even if for only 5 minutes)

- Relatively small cost incurred (100 books for $100) 

- Can be done with other initiatives such as an activity at your Year end meeting or during another project.  

EXERCISE

Please take a minute to think about projects you have done in your Chapter, Council or Club that could be considered as a “5 Minute Project” 

(Hand out Key Items worksheet)

Take 5 minutes to jot down your thoughts keeping the following 

5  key items in mind. Keep it as brief as possible.

1. Chapter, Council or Club?

2. Where it was done?

3. How many were involved in doing the project?

4. How much did it cost?

5. How much time was spent?

Please count off and break into groups of 5. Take 10 minutes to discuss your 

5-minute projects. 

Allow for the 1st 10 minutes to pass

Now that you have shared your projects with the other members of the team, take another 5 minutes to determine 1 project from each individual that you think is the “best to be shared”. 

Board the 5 projects on your easel using the 5 key items as a guide.

A volunteer spokesperson will be given 5 minutes to discuss their team’s projects

Allow time for each group to read out their project. 

Jim and I would like to thank everyone for his or her project contributions. As you can see there are a lot of great ideas out there and by taking the opportunity to share those ideas, we will keep the membership interested and involved. 

All of the “Best 5 Minute Projects” will be posted on the VerizonPioneer.org website for your future use. 

2007 KEY PIONEER INITIATIVES

KEY PIONEER INITIATIVES

There are several initiatives that are primary Pioneer projects.

1. Dictionaryproject.org

2. Project Connect

3. Literacy & Scholastic Books

4. Domestic Violence Awareness

5. National Volunteer Week/Telecom Challenge

1. DICTIONARY PROJECT-

Contact: Jim Dowd, Development KOC Chairperson (Jim.Dowd@verizon.net) 

Most of you are probably immersed in the Dictionary Project by now. For those of you that may not know about it or not sure what you should know, let’s review.

Target Population:


         3rd Grade Students

Funding:
Verizon Grant, 

TCP Foundation Grant and/or







Pioneer Fundraising

Development:
Approved at Baltimore mtg-8/29/04.


Phase 1 – Book content


Phase 2 -  Distribution


Phase 3 – Web & Game dev.

Website: 
www.dictionaryproject.org
Committee Chair:



Development-Jim Dowd


This project aligns us with both the TelecomPioneer Education Mission as well as aligns the Verizon group with their company’s education mission. 

DISTRIBUTION STRATEGY

For the Verizon group of Chapters, a strategy has been put into place whereby we will attempt to partner with the corporation’s External Affairs organization as we implement FTTP/FiOs. 

FTTP = Fiber To The Premise (Network)

FiOS  = Fiber Optic Services (over the FTTP Network)

We will be responsible for several items:

Contacting External Affairs for the distribution area

Determining what cities & towns we will need to be in prior to FTTP/FIOS

Determine what cities and towns already have FiOS

Coordinate our efforts in these areas

Solicit employees in those areas to distribute dictionaries to the schools

Complete follow-up administrative requirements

Let’s take a few minutes to discuss each item at length.

Contacting External Affairs for the distribution area

If you do not know who your External Affairs person is, contact 

Linda Steuerwald, Communication KOC chairperson. ksteuerwal@aol.com or Chapter85@aol.com
Determining what cities & towns we will need to be in prior to FTTP/FIOS

Discuss the areas that the EA person might want you to direct your attention at that time. 

Discuss if FTTP/FiOS will be implemented in ANY of the cities and Towns you cover. 

Determine what cities and towns already have FiOS. 

If there is no new upcoming implementation in your area, you would want to concentrate on areas where FTTP/FiOS already has a presence.

Coordinate our efforts in these areas

Determine the elementary schools you will be contacting

Solicit employees in those areas to distribute dictionaries to the schools

Send out an email to the Pioneer building coordinators using group mail and solicit for employee involvement in the targeted schools. 

Coordinate the volunteers with the schools by making contact with the schools. Usually the Principal or Vice Principal is a good place to start.

Be aware that some schools that are not familiar with Pioneers may require a letter to the Superintendent of Schools or a call to that office prior to becoming involved.

Provide a Project Completion Form to each volunteer to be returned once the Dictionaries have been delivered. 

2. PROJECT CONNECT-

Contact: Phil Hahn, Volunteer Committee (Philip_Hahn@msn.com) 

Another Pioneer Education initiative is Project Connect.

Project Connect is a series of 7 electronic games geared toward 4th through 7th graders
 
Project:Connect is an innovative concept in electronic games that combines education with the popularity of video games.  Students are challenged to learn lessons in technology by playing games featuring a product or service of the telecommunications industry.
 
The seven games are: 

1 - E-Mail:Connect, 

2 - Compression:Connect, 

3 - Fiber Optic:Connect, 

4 - Cable:Connect, 

5 - Satellite:Connect, 

6 - Cellular:Connect, and 

7 - VoIP:Connect.
 
Project:Connect targets 4th through 7th graders and is available at no charge to schools, community centers and other organizations through 2007.

1. Phil will be working with the Chapter coordinators to ascertain their Chapter plans for delivering Project:Connect going forward.

2. Monthly On The Spot awards are available to recognize Pioneers active with the implementation of P:C.

3. A new International Award category has been created for P:C., recognizing chapters excelling in volunteer activity and organizational usage.

4. Only three of the 17 Vz Pioneer Chapters remain without a P:C coordinator.

5. Major enhancements are going to be done to P:C based on comments from the field and other evaluations. The development and implementation of the enhancements will be complete sometime in 2007.  These changes will not affect access to the present games.

Chapter Coordinators should encourage that Flyers be distributed to schools where FTTP/FiOS is being implemented    

For all Chapters, it is essential that Flyers be distributed to schools where other Pioneer initiatives are taking place such as the Dictionary distribution, Map/Solar system painting, reading, etc. 

DOES YOUR CHAPTER HAVE A ProjectConnect COORDINATOR?

3. LITERACY & SCHOLASTIC BOOKS-

Contact: Deborah Foley, Communication Committee (Deborah.l.foley@verizon.com) 

All Chapters are involved in Literacy, Education and book distributions to some degree and should keep being involved.

Our affiliation with Scholastic Books is that we receive a discount on all book orders placed with them as well as free shipping. We are considered Literacy Partners and have a special number that identifies us when placing orders. 

Our Literacy Partner number is LP100.

Each Chapter receives a catalog once a year with updates and sales promotions occurring throughout the year. 

Pioneers can also hold Book Fairs where we can either have a voucher designated towards books to a specific school or a buy one/donate one where for every purchase a person makes they can donate one of equal or lesser value to the Pioneers who in turn donate them to local schools, hospitals and agencies. 

Pioneers are encouraged to take advantage of the wonderful selection of books at great savings.
Pioneers are encouraged to partner with Employee Resource Groups (ERGs) in the collection of books, Book fairs and distribution of the books.

 Asian Pacific Employees for eXcellence (APEX) 

Consortium of Information and Telecommunications Executives (CITETM) 
Disabilities Issues Awareness Leaders (DIAL) 

Gay, Lesbian, Bisexual and Transgender Employees of Verizon and Their Allies (GLOBE) 

Hispanic Support Organization (HSO) 

National Jewish Cultural Resource Group (NJCRG) 

Native American People of Verizon (NAPV) 

South-Asian Professionals Inspiring Cultural Enrichment (SPICE) 

Veterans Advisory Board of Verizon (VABVZ) 

Women’s Association of Verizon Employees (WAVE)
4. Domestic Violence Awareness

All Chapters are involved in Domestic Violence Awareness initiatives in their areas. From supporting programs to shelters, Pioneers are involved in helping to bring awareness to this issue. 

PIONEER Initiatives: 

· DV Backpacks

VERIZON initiatives: 

· HOPELINE: 

The company's HopeLine program collects wireless phones and accessories from any wireless service provider, and then refurbishes the phones or recycles them in an environmentally friendly way. Proceeds from the HopeLine program benefit victims of domestic violence and non-profit advocacy agencies, providing essential communication tools of wireless phones and wireless services, and financial grants.

Pioneers participate by collecting phones for this program in company locations and sending them to the authorized collection point or donating them locally to area shelters.

· DRESS FOR SUCCESS 
           WEBSITE: http://www.dressforsuccess.org/
Dress for Success serves clients by referral only, and women must have an interview scheduled before receiving clothing. Our clients come to us from a continually expanding and diverse group of non-profit and government agencies including homeless shelters, immigration services, job training programs, educational institutions and domestic violence shelters, among many other organizations. More than 2,500 organizations throughout the world send women to Dress for Success for professional apparel and career development services. 

On her initial visit a woman receives a suit appropriate for the industry in which she is interviewing and, if available, accessories. After a woman finds a job, she returns to Dress for Success for additional clothing that can be mixed and matched to make several outfits, providing her with the foundation for a professional wardrobe. 

“BIZZY BAGS”


5. National Volunteer Week / Telecom Challenge     
TELECOM CHALLENGE  and NATIONAL VOLUNTEER WEEK April 15-21, 2007 
Projects must have some activity take place during 

National Volunteer Week, April 15 - 21, 2007. 

1. Connecting Technology and Education 
2. Connecting Technology and Disaster Preparedness/Relief Efforts in our Communities 
3. Connecting Technology and Health and Human Services (disabled persons, seniors, persons in transition, etc.) 
4. Connecting Technology and the Military 

5. 
Connecting Technology and the Environment 

An Overview of the TelecomChallenge and requirements may be found on the TelecomPioneer website at: 

http://www.telecompioneers.org/awards/telchallengeoverview.asp
Think about how you can use Technology in a project during 

International Volunteer Week in 2007. 
    THINK OUTSIDE THE BOX

This next exercise will reinforce the notion that we all need to think more creatively when implementing a project and getting volunteers involved. 

Let’s all stand up and get in a circle. I will throw a ball to one person in the circle. 

That person will give it to the next person in the circle. 

I will begin the timer to see how long it takes for each person to touch the ball.  

Do you have any questions?

OK – ready – set - GO.  

(Ball is passed around the group)

It took the group ____ seconds to pass the ball around the circle.

Now we need to reduce that time to less than 10 seconds. 

Each person must touch the ball as it goes around the circle. 

(Let the group discuss this for a minute)

The objective is to see if the group can come up with the notion that if they stand very close and put their hands into the circle, one person can touch each person’s hand by sliding the ball across each hand in less that 10 seconds.

Do not always accept things at face value. 

Do not always do things as they have been done in the past if it doesn’t work.

Think of different tactics to meet your objective

Work as a team to reach your objective

Listen to everyone’s ideas

We would appreciate it if you would not share this exercise with others until after the day is over. We want to make sure everyone has an opportunity to come to his or her own conclusions. 

Please be seated. 

Please take a minute to think about the Key Projects we have discussed as well other successful projects you have done that have required thinking 

“outside the box”.  

As we did at the beginning of the class, take 5 minutes to jot down your thoughts keeping the following 5  key items in mind for the 5 categories  listed.

Keep it as brief as possible.

CATAGORIES: 

Key Initiatives, Community Service, Environmental, Fundraising, Membership

KEY ITEMS: 

1. Chapter, Council or Club?

2. Where it was done?

3. How many were involved in doing the project?

4. How much did it cost?

5. How much time was spent?

Please count off and break into groups of 5. Take 10 minutes to discuss your 

Projects

Allow for the 1st 10 minutes to pass

Now that you have shared your projects with the other members of the team, take another 5 minutes to determine 1 project from each category that you think is the “best to be shared”. 

Board the 5 projects on your easel using the 5 key items as a guide.

A volunteer spokesperson will be given 5 minutes to discuss their team’s projects

Allow time for each group to read out their project. 

Jim and I would like to thank everyone for his or her project contributions. As you can see there are a lot of great ideas out there and by taking the opportunity to share those ideas, we will keep the membership interested and involved. 

All of the “Best Projects” from the 3 workshops will be posted on the VerizonPioneer.org website for your future use. 

Have we met our workshop objectives? Did you:

HAVE FUN?

SHARE INFORMATION?

LEARN FROM EACH OTHER?

HAVE MORE FUN?

Thank you and best of luck on all your projects. 
