COMMUNICATIONS SESSION  


Audrey A. Harris  

“Communication – a two-way street”  

- Group exercise on the importance of “Listening”

CONTINUITY 

· ALL of this information is to help us maintain continuity, 

     within the TCP organization and within our own Group.   

PIONEER CONTACT from your leaders . . . . 

· Anything received from TCP, Steve Kohn, the VFT Region, and/or a KOC chair, which requests/advises that you share with others or forward to your team, MUST be forwarded.  

· Be TIMELY !

· Be specific in your requests to others; can they understand?

· RESPOND well, be concise, and remember details !

Pioneer Guidelines  





    Attachment A   .
· A ‘how to’ work with Verizon management; Calendars, Meeting Attendance and VZ Time-off Requests. 

· This should be distributed to all your board members, chapter chairs, Council and Club officers. 

Media Contact Sheet  




  Attachment B1 and B2  .
· Prepare a list of various ‘publicity’ contacts (i.e. radio, TV, 

     newspaper and schools)  for your local area  and USE IT !

· Contact your Verizon External Affairs Director(s)  ! !  

Publicity   

· BRANDING,  BRANDING,  BRANDING ! 

· Have a professional banner made and carry it everywhere.

· Have discussions, solicit suggestions 

· Participate at Telethons and other ‘public’ venues ( to help 

     chapter/Pioneer recognition)
Chapter Press Release




  Attachment C1 & C2  .
- Have this at each project for the newspapers & media

- To maintain continuity . . . .  so everyone is given correct and accurate (and ‘professional-looking) info about the Pioneers organization AND your chapter 

- Remember, we are the world’s largest but least known industry-related volunteer organization . . . let’s CHANGE that !

Project’s Chair


- Delegate a Chair for your chapter projects !

- You do NOT have to do it all yourself and you don’t want to . . . . 
- WHY is this Communication?  Because others will not gain a sense of accomplishment and involvement if you do not communicate your faith in them 
Chapter electronic forms


- so everyone has copies of chapter essentials
    Attachments 
	Chapter Letterhead
	electronic copy (helps eliminate print costs)      D

	Business Cards
	Avery sample and instructions                  E1 & 2

	Chapter Office address labels
	Avery self-stick labels                                        F

	Fax Sheet
	electronic copy                                                   G

	Membership Application
	electronic -for distribution to everyone    H1, 2, 3


SUGGESTIONS - for Chapter Flow /  and other Communications Tools

	Use of E-MAIL 
	VITAL to today’s communication, and all the more CRUCIAL for you to remember to SHARE as appropriate with your E-board and RESPOND in a timely manner  

	E-mail Distribution Lists
	Important for quick communication with your team                                                           I

- see sample of types of e-mail distribution lists 

	Phone Trees
	to reach non-email chairpeople and others 

	Meeting Dates list 
	Chapter, council & Club dates                           J

                            - for distribution at year’s start

	Sign-In Sheet
	for tracking participation at events                    K

	VZ External Affairs Directors
	- share list with your chairpeople & Council /Club Presidents 

- encourage development of relationships with VZ Directors                                                    B 2
· www.verizonpioneers.org  

· click on “Key Contacts” tab


RECOGNITION SESSION   
Branding


it’s important for how WE are recognized ! 

  Attachment N  .
Chapter, Council/Club, VFT Group Awards  - established and new awards

	Hall of Fame
	

	Pioneer of the Year
	

	Life Member of the Year
	

	“create your own” Chapter Award 
	(see below for an example; President’s Award )

	Chapter “President’s” Award

( example of ‘created’ award )
	- an award from the Chapter President (not a ‘chapter’ vote) - recognizing one individual for special service above & beyond 

- 2 plaques (chapter with winners name & year on brass plates, and an individual plaque for recipient)


Types of Recognition

- recognize the value and what ‘mileage’ 

     we get from recognizing our people and external contributors

	Certificates
	- Monthly, yearly, after particular projects, etc. 

- use your imagination and SURPRISE people

	Plaques
	chairpersons, chapter officers, special contributors

	Shadow box of Pioneer memorabilia
	for ‘special’ recognition

	Frame a ‘patch’ or Pioneer pin
	discussion or suggestions for other unique ideas


SAMPLES - Thank You and Recognition Letters






- for quick and easy recognition 

	Volunteer Letter
	- Recognizing and thanking your volunteers

- especially useful for students’ “volunteer and community participation” credits

  Attachment O  . 
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