Attachment A


PIONEER  Guidelines

Council Presidents, Chapter Officers and Chairpersons

Calendars,  Meeting Attendance,  Time-off Requests

Today’s business environment includes many challenges, keynote being the balancing of workload and workforce.  We can no longer expect the relaxed flexibility of years past.   

We can, however, help the Company balance our Pioneer needs with their work requirements. 

Please be conscious of Pioneer events in the full calendar month before requesting your time off. 

· Chose your requests for Pioneer time-off  wisely.  

· DON’T request time for LMC or Ad-hoc meetings, if the month includes a chapter  project (i.e. Dictionary Project), a VFT Group meeting (i.e. Face-to-Face), a National Pioneers event (i.e. Annual TP Meeting), or a council project, etc.  which mandates time off on a workday,.   

· DO make your manager aware that you have prioritized, and chosen to request 

Time A, and are not requesting Time B.  

· DON’T object that other Pioneers are treated differently than you.  Each work force       is unique in their workload and there may be extenuating circumstances effecting your manager’s decision.  

· DO attempt to be as flexible and pleasant as possible with your company teammates.  Regardless of how hard you are working as a Pioneer, co-workers still notice that you  are not side-by-side on the job with them.

As a Council President  . . . . 

· your first priority should be your Council Meeting, followed by our Chapter Meeting. 

· We would like you to attend your Life Member Club meetings.  However, given a choice, the preference is to have your Council represented, rather than yourself in attendance.  So have your VP, Fundraising or other Chairperson attend for your Council.  At the LMC meeting, please insure that your council rep is introduced and that a President’s Report (i.e. calendar of events, etc.) is announced to the LMC members.  

IMPORTANT NOTE:  You canNOT take company time as PIONEER time without it first being approved by the Chapter President.    We thank you for volunteering your time to complete tasks associated with your council projects and/or chapter projects.  But the company is under no obligation to provide you time on their ‘clock’  for Pioneer business.  

     Meetings: 

Council Meeting,      Chapter Meeting,      TP Annual Meeting,      Life Member Club Meetings

Projects,   and Ad-hoc Meetings - i.e.,  Sports Jamboree, Fundraising, VFT Dictionary Project 

Thank you,

John Doe / Chapter President 

and 

Your Chapter Executive Board

