WEBSITES

Update your Chapter's Organizational Chart on your website, by the end of this month if you have not done so already. 

ANNUAL MEETING-ORLANDO

· Chapter Presidents and Vice Presidents Face to Face meeting

      
      Thursday 1/9 at 8:30 a.m. - 1:30p.m. - Lunch provided

· Know your KOC committee

· Advise your delegates & guests of the Group Dinner 

            (1/10 6:00 p.m. - 9:00 p.m.) 

· Be knowledgeable of your seminars and meeting times. 

· Bring your 2006 VFT Conference RFPs or email to Ann Cove before 1/3/06.  

· Respond to Linda Steuerwald for the PROJECT table and Mary Lefebvre for the FUNDRAISING table. 

· Say HI to Mickey and Minnie! 

COMMUNICATION

If you have a GROUP list set up for your Chapter, Council or Club correspondence  make sure you update it to reflect only those installed board members for 2006. They are the only people to be getting board business.  

Anyone who is not a board member should not be on your distribution list. 

You can always add folks in the CC section for projects and miscellaneous items or if they have a need to know.  

Please update your email lists today and make sure all your board members do so as well. 

COMMUNICATOR

Highlight your Life Member's contributions!

Submit your Life Member Communicator articles to Ron Simpson (repsimpson@msn.com) and 

Linda Steuerwald (ksteuerwal@aol.com.)

FEBRUARY = Alexander Graham Bell (AGB)

MARCH = Mountain Valley Empire

FINANCE

· Forward minutes of all meetings (council, club and Chapter) to center Monthly.

· Verify all reports for accuracy, report errors or omissions on a monthly basis,

· Clear advances monthly.

· Forward original vouchers to FAXED copies immediately after faxing. 

· Get your signature sheets into Diane Nelson TODAY if you have not already done so!

VOLUNTEER PROJECT  FOR FEBRUARY & BEYOND

Many food pantries are neglected during the winter months and "non-holiday" times of the year, but the need still remains. 

Here is a project that has been very successful in getting employees & Pioneers engaged. 

It provides a community service, families can be involved, it can be done anytime, gets active employees involved in a Pioneer project and only costs you $100 per month. 

Two Councils in our Chapter support this for 10 months (Jan-Oct) with one of the Councils providing $200 a month for 2 individuals to have an opportunity to volunteer. 

Volunteers are given $100 each month to shop and deliver needed items to their city or town’s food pantry.

We had an overwhelming response to the extent that we have volunteers to continue this effort in 2006 and hope to expand it to the other 3 councils. To date we have served 27 different communities over the past 9 months. 

It is not a project that is restricted to just Pioneers being involved. Any employee is eligible. 

NAME: Pioneer Panty Project

OBJECTIVE: To provide a community service where families can be involved, can be done anytime, gets active employees involved in a Pioneer project. 

COST: $100 per month (this can be a yearly project or specific month(s) ).  

NOTIFICATION OF PROJECT: Volunteers are solicited through corporate email in two of our bigger buildings

It is a 1st come, 1st serve basis. As the employees respond, they are assigned a particular month. 

Your notice should include what town(s) you would like to target. This could be ones where you have had limited/no  activity or it might be one where FTTP/FiOS is planned. Respond to the volunteer with their month and thank them for participating in this project.   

Once you have identified the volunteers for each month, you will need to do your paperwork. 

FORMS: 

TP1 (Voucher), Project Completion Form, Business card or Return address letter for Thank You’s

The TP1 voucher should be made out to the Volunteer with the check being mailed to the person initiating the project. It should include in the description the month of the project along with the city or town the project will take place. All appropriate expense signatures should be on the form prior to being sent to accounting.

The Project Completion Form should be filled out with the name of the project, the month, the volunteers name and city/town where the project will be done. 

This form should be signed by the person receiving the donation, organization name, their title and telephone number.  You should also include a letter of introduction and/or business card to be left with the organization should they like to respond with a Thank You. 

I make all forms out for the entire project. I keep them in a folder as Future, Pending and Completed months. 

Make sure to follow-up on anyone that is a bit delinquent. 

Once you have the check in hand, present it to the volunteer along with the Project Completion Form and answer any questions they may have. Keep the check stub to attach to the project completion form once it is returned with the receipts.  

The volunteer is instructed to make contact with their local food pantry, find out what they need, cash the check, purchase and deliver the items, get the Project Completion form signed, and return it and all receipts to the coordinator. 

I received the forms and receipts back in a timely manner, and everyone wanted to be involved again with this project.  

If you have any questions regarding this project or would like assistance getting it off the ground, I would be happy to assist. Email me at Deborah.l.foley@verizon.com, 

or call me at the office on 508-624-1397.

